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TO BE6IN OR NOT TO BE6IN2

What is the number one reason people decide to begin o
neighborhood associationz hobobly sohroie in ihc Eighborhood belie\,"s that his or
h.r proprly 

',,olurs ore b€ing thrcofened by o rutnored plon thot moy be o de\,"lopnerf lhqi
contoins cohponert3 s.€n d5 'not compdtible with thc rrighborhood.' Or perhops the
qulctrcss ond trcnguilify is br,i,g ol+e.la-d W tha charges hoppca;ng in the cohrnunify.
l osf neighborhood ossocioiions cotrE obouf b..ous. of o f.lt need lo gofhei forc.s to
'fDhf' s,hdt.',"r is thrcdtEniq.

To so, this ii not o rorih*ilc rcoson for b€innirg o neighbor{rood ossocifion is wrotg
but to sgy olgo tfiarc or! nrony r.easons for o ttigh#rcod etsociotion rs co'.ltct. whot ore
lhc wrrous rcasons we colH cite?

. ,Mtctiqt of qr! Drqc|ty t!ftrt
This pe?ose is o r€ry brod om ond cor.rscs lhe Eighborhood ond its rcsid.ht to b.
contfontly ohrt to o6tion3. phns, qnd projcctions thot rEy cohe fron \,Brious
focior.s in the comnunily. TrE, individuols con off.r comphirts ond concems, but
no on€ person con spcok LgitinBicly for on erdire n rghbor+rood. An orgonized
rrighborhood ossociotion pr€senfs o UMFIED voice wh.h oddressirB concerns of
orry kind.

. 8..otr ocqrold.d riflr tl|. F.d. you ltl! Itth .Eryday
llony pcople do noi know fheir rEighboB. Whcn you kno* your neighbor,
communicotion oboul onything beconcs rnuch .dsier. (ndirg the childrren in your
aeighborlrood oll*s better re hionships for both thc odults ond ih€ childrcn

r Edoblbh a rtro* of D.+lc Fr c.n ccltt o.r
tLthMtood orsocidions nEk it possibL for r.sid.Efs to de!,"lop d ltal coring
r.cktiondrip for petph within their rEighborfiood. Ereryone feels morv sccrre
kn*iq the peoplc clo* by oe poglc tlvy con drpcnd r.pon.

. aLbtttr +rclol occGloir hg.tlt.r
tLbhborfiood orsocioiions oad ncighborhood3 ore j'l6t rrtuml phces for
c.hbrotions to occur, block porti.s, picnics, neighborhood porodes, rce creom
sociol3, - th€ po$ibilifies or. unlinifed.

. Wo* orl scf.ty lr$cr for tlrc rrlghbchod
R$idcnts of neighborhoods caa be grcof hclP.rs to the police deportmer*s. l.lo one
knors yor,r rEighborfiood quife lik2 tfi. rrsid.nts. lUighborfioods workirg *itfi
cnforcancat qeftres throgh o t EIgHBORIOOD WATCH progmlrl con estoblish d
tnore 9..Lrr fcalirg cs tfi.y help to moaitc tllc rrighborhood.



,rldkr lh. n lghboriood o[ .vrn bcit r ploc. to lh,t
People, thinking ond workiig together, can con€ up with sonte lerdfic ideos of
projects thot will enhaTre ihe rcighborhood. OrE p€r.son olone con sollEiines do it
bul if the rork is divr&/, m6? p€ople cdr €rjoy ihe ror* ord rtj outco'nelll

Hcb d..kl. Ihat FLF lt.lgl|borltood rill lok likc tn tic fuiurr
O1onge is irpvi+obb or ot least it se.rns to be. tteighbors, *orkirB together, con
envision o phn of whof fheir r:ghborhood could ond could noi occo nodoie in fhe
f'Ji'r€. Rdfh€r thon *oitii€ until sornethllB undcsiroble qp€ds on lhe Jcene,
ieighborhoods con be proocti\e ond say 'this is *hot we wort our neighborhood to
be.'

. P.lsant flE sfrltigrst Dciblc Fi..
tleighbo.hood ossocidiorE Ftleirt strorEar roices tllon oie residert olorc.
We oll understond the ihpoct of nuhb€rs. Il is simply better for on entire
rpirhborhood to be sp€.kiiE for or €oinst dn issue lhon o sirEle ihdividuol.
Str€rgthen the t,oice of yorr rrighborhood.

. if.ding qorturitlrs
A Eirhbodbod ossockfion l€orns froh o+her .Ebhbo.hood ossocidlions h* to deol
yith ihe e.onoftic o.d Floliiicol octions thoi cooH efferi its futute. 

^.LtrorkirB 
is

inporlod for EbhboAood Gsociotions b€aouse it scr€s tihe if solrEoia €lse con
's}o* yolr lhe ropes'.

Uhihdtely, JoiniB the Co'Jrlcil of l..leighborhood Associotions oll s you"
nerghbor+rood io becoiE o port of th€ hrg€r Ebhborhood -- Blooh'iB,ton, I?dkrE
ond rilonro€ Counfy. Il is rhis brger rpDhbordood which is olso orr coll.ern. Abo\,?
oll, rrghborhood ossocictions oll* neehborhoods to be pro-octrre rother thon
r€achte to isslps they sae os horrnful. ho-{6ti\,e is much norc positiE ond
rerordirg os nelrhbor+toods wor* to sol,," situdfions rdth€r thon simgly o?pos. lhen
when se€n os ihr^€dfentrB.

Ther€ is no linit to whoi EEhbor+ood oisociotions nioy toke on os Fojecis so lolE 05 they
do not viokte local ordimnces ond stdte ond f e&j.nl lal3. Once the ossocictior is in phce,
ideas of proicfs surfoce lhat rcrghbors ore rillirg io work on logether. Therc i. no
doubting the foct, hd€rer, that o *rcessful neighborhood ossocidtion tokes coreful
plonnilB, thor4ht od comlrlifti.rt.

Rehetrber, the orgonizdlion that you forh mutt be unigely your own ond mlgi reflect
the n,.4dt, expe/.ierr:e ond +olents of your mehb€rs.

How do we know thof we need o neighborhood
. Form o core group ond osk

ossociotion?
the right questions



As we sord before, most rzighborhood ossocio+ions do begin in response to issues bui the
corning logelh€r does nol hd\€ to woit until ii is ot o 'them vs. us' stotus. l ost
rrighborhoods how isstrs ord corcerns fhot need fo be oddrcssed withouf *oitirg for o
crisis horlent. ,{eet with o fd rcighbor5 ond osk yoEseh,ls o fet of these bosrc
questiohs:

. Why do you fhink you sfiould orgonize?

. Are lhere issues +hot rnust be oddressed)

. Is therz sr.pport for these issues2

. Ilq/ do you *ort to iniFo\,e yorf, rlebhffiiood2

. Ho* con on orgohized group of neighbors be ttuta ettective at chotEe?

. Wlot tyP. of polelrfiol leod€rship is fhere within your neighborhooo

. \thdt i)?e of r€soEces do.s yot. 9ro(p/rci,hba*rood haw?

you iEy yont to have on hond o map of your orea, phone books fo identify poferrtiol
h€nbers, o lirt of pighborhood residents, ond siting rEteriols to k€€p fmck of notes.
You uouH probobly *onl to irclude sonraoE who knds lhe instilutions thol exist m
yoc rcifborhood (if ony). These wotrH include b!5ress.s, chu.ch€j, schools, bqr*s,
employers.

In expord'rB fhis corc gro'?, yor lnbht *oit lo include ih this discussion gror+ o.tive
ieighbofiood r€sidcrts from olier ossocirtions ond e\€n rq.eserlfdtircs frqn otier
gror+s who hight s€g€.rt possibilities of oction. l-bre',er, you wolrld wont to gerEmte
sone of yoLr dn Eghbor{ood idcos firrt io otoid beiry inflerred by others,
problems.

llor€ o coslEl nE€tiig of lhis core gror4. ,iic€t in o cohfortobl€ phce with on €€rdo
thol $eds fo bolfi tenDorBy orgorization otd isslrs to prs.E. This rnoy be the fhird
p.,eporofion n€etiig BEFOQE the h€eting of lh€ enfire iebhborhood. The followirg
points could be oddnessed:

L l-hw coch person discuss his o. h€r id.o of ihc probbms ond rreds lrr;rgyur
neghborhood.

2. Determine boun&ries for your neighborhood. you moy wonf to find out the
boundories for other nerghborhood orgonrzotions in your oreo.

3. Orcose o tehporory focildotor/choi0erson ond o iqporory secrctcl/reard
|c4a

4. Agree on o few key rssrres to pursue. In choosing isslJes to iockle, fok€ into
occount os ftMy viers os possible ond fry not fo e-yclud€ ony suggestions. you
nust olso consr&r your group's resources ond ho* eoch rssr.re *illoffecf your
gror4. Th€ issu€s you &rrde to pursrr should m€zt host of the folloflirg
requirenerf:

. Result rn reol improvernent in people,s liws

. Giue F.qb o *n*. of their osn porer

. & sorthwhile

. Be x,innobl€

. Be widely felf in fhe rzighborhood

. 8€ de.ply felt in the reighborhood

. Be easy to undersford

. Hove o cleor &cision-rEker thot you con torget for oclion
5



. g€ non-divisiw

. BuiH ho&rship

. Sel your orgEnizdlion for you" tExt Projaal

. l-lot€ o pock ibook oiEle

. Roisa noney

. ga consistert wilfi yoLr \,qlu"s ond visions.

5. Dccide on o spoka-+€rson for ed.h i$u. (usully on individLrl who ftels
conmiJ-t d ond strorgly obout thc i938.)

6. Decide on o woiking lilh for your group. Con3idcr your issues, boon&ries, ond

connunrty when brointtonning for on i&4.

you mdy wont to phn 6t least tlro n€eiitBs rhcre thc tenrporory choirPrsons work with the
group to furfher d€Elop the neighborhood's rdrot. Discrx3 how io qp.oach e.ch i$u. in

th? host .ffectiE qrd effrci.nt lmnn r. Th.gc first Phnni.E m€.tings will help to focug

fh. group'' dircction.

All foo oflen, a grouP will stort out with a hrge meeting thol hos no

dir€cfion, no choirperson, and no agendo olher thon the disolssion of one

issue. The resuliing confusion from Such o me€iing con b€ fruttrotirg lo
the inifiotors, olienote potentiol members aid waste o lot of enetEY. Once

your group hos direction ond issu€s that you would like to oddress, you ore

ready for your first grouP meeting.

NOW ------ o little sunmory ------

HOW DO WE BE6[N TO ORoANIZE A NEIoHBORHOOD AsSOCIATIONz

. Tolkto sorE E[hborhood folk

. Tolk with ncighbors on your block ord neghbors on

othcr blocks in fh. ore! you wErrt to oryonize

r,:r llt Ert\r .17"r r

1,, ,', \.

,#r'l/i



. Iderrtily o corc gror+ to bminstorh issues ond concerns

. In'/ol',/e other p€rsohs ihlo your discussions thdf ,ndy heh focus
the f ufu,e orgonizof ion

. Discuss these i$u€slconcerns ond tolk obout possible octions; it moy toke o couple
of sessrons

. *t r.P on orgonizdtioml h€.tirB

WHAT DO I DO FOR ord ot THAT |i\EETIN6?
l. Arrcnge for ihe maztirB. Fido hrge n€€tirB rooh. A church bosen€rt is

Wled it '/ol harz o chrch *ifhin yorr boundories.
o. Ctqta on envl.?otliE;nt of unity ond closeiless to t"y lo ltrde irte the
+oce do€s nof o!,?rwhelh ihe nuhbers th€re. A crowded room seems mor€
supporti\,e.
b. Set up the choirs so heighbors hove to look ot orE oroth€r - it inviles
COn\,eIsdtioril

c. Post o hop of lhe rrighborhood oret ond indicole poin+s of concern if
lhos€ ho\€ b€en ide.t'fied.

?. Schedob lie lirst ntezting in ihe eorly ereriig or Sotudoy ma.nirg.
Afier o sl,.rEy is dorp, try to folld ttE rrsuhs from ltr negonses
rcgordii€ hestiig tihe

3. liild<e srre you how .€peseitoiivEs froh other blocls ihon yorr on
at this first hrge ltieefiB

4. Pronrote the llre.tirg. Prepore o colorful fter ihof sfdtes the tiri|e, phEe.
dote, ond purpose of ihe ti@ti1, The corc group should circuldte them
or figure out the nethod of distrib'Jtioh
o. Sdrool in yd.r rEighborfiood - osk obout sending flyers home

wifh the children.
b. Chunches rn the rcighborhood - osk obo'd inclusion in the bulletrn or

onnoLnced frorn the pulpil,
5. lt',e people sgn in os ll1El qtq ++c. tr€.ztilB giving rdrE, oddrlss, pho?E

nurnber, nrybe enril oddress. This will provrde you wrth o contocf [st ond
willollo* follow up.

6. l-h\," yotr tenporory chorrperson (from your core 9ror4) condrrl lhe
m"€t'iB ord yorr tcltiporory *6etcf tprd6 toker4 tarA cornphte
hlnutes of this first neetirE.

7. set on ogendo ond o tihe linif on this firrt ire€fing
o. llond out ond follon o prepored ogendo ond grre evTorr o chorce

fo +aok rfio glnts to do so.

b. If you happen to ho\,? se!"rol is$es, toke on informol vofe io
prioritize th€rn.

c. Your ogendo rmy look sonrethirE like this:
(l) Introduction of core gro(p



(2) Discussion of issues/conceris/grouP Proieds
(3) Discussion of offrcerliob descriPtion
(4) Disclssion of comnittue siructure
(5) Annoucehent of r.xt Breetirg

8. Invite o person from HAND ond/or COi.lA who work with neighborhoods

If you ho,,,e not determined tetrporcry bourdories, you ieed io do so. (Do you hore sotneone

who could rnap the oreo?)
9. Adjourn lhe n€etilB: hove o cuP ol colle ond chdt !!!!

Informotion f rom the l',leighborhood
You need infortnotion from the enfire rPighborhood so choose o dqy to m.€t to con\oss th€

neighborhood. Tolk obout questions fon o surwy for yorr neighborhood - you nuy t'vont to
oppoinf o cohmiftee to do this --o$ign sonaone to prepore this surwy snd hoke coPi€s.

WHAT DO WE ruTON THAT SURVEY?
. Doiq questions like, mnr€, oddress, Phone nunb€r, emdil
. How lorg how you li\ed in th€ @kJhborhood?
. Would you like to hdw on ossocrotion?
. Would you be willing to help orSonrzc ond implenrent?
. Whdt ore two things you rra.olly like obout the neighborhooo
. Whdt two th'ngs would you chotBe?

Later- o group meets io Pick uP surveys ond begin the c.n\'ossirE

lhle families conw3s togefhQr: owid sendirg one person olorE - l'JO FUI'X

still hter - a srlroll grow reviews ond comPiles infortnotion fron you. surwy; review the

surr,"y doto with origiml group.

I5 THERE A 
'II\A6IC 

NU'IABER FOR BE6INNINI6 AN ASSOCIATION?

you nay not storl with o lorge number of pol€niiol menbeB But continue io include

ewryone in your notices, ctc. People *ill join you os they see rorielhiTB hqPeningl

As your ossoclqion is tokrng siqe, moke flrc you use ihe services of HAND, o department

in the city goErrrnerd ord CONA, o nonprofit orgonizdtron thal is conPrised of
n€ighborhood ossociotions who choose lo ioin the coolition of neighborhood groups.

,l,lKE gnE WU /RE @VEP!I:^E YOUP NA€HPPIPOD WTH
AtM)UlCAfi4fis APl,lT llETrI&S.,4CEWneS, PAOfr)sED PL/ll'lS'

ElC. vott N l@T WANT A 'B/cXL,$r 6@tu To AUEN€ B&/U5E
TH VAENT INIIITfu TO BE / P/RT OF THE NAEHNP'IOOD frANSII



REoULAR MEETINGS

Now fhe first lrp€firE is or,er ond the decrsron is |tEde. you ore nory o neighborhood
ossocidtion ond you ore movrrg oheod rith phns. R€guhr nE€tirBs rEd to b. o porf of
thoi phn. aroups ofter +ii€s he€f fheir dehis€ o\cr poor m€€fings. E\€ry h€€tirg
TEads to be corefully phnred ond orgonized so thot they enhonce, nof detroct fron the
nission of yotf grol.?. W*h j'lst o littl€ thoqht ord prcpddion, yoo con lmk? n e
your r€9uhr lrpnrbership ite tings cdn be prod'rtile. lhbhbofltood ossocidtions @.e
offen fold, do not ha',e o meeting if oiE is not necessory gUTyou shor.rld how plons ond
visions lhot hoke thot morfhly h€€tiiB o necessity. Whot do you need to consrd€r?
The follcirg poinis ore o guide:
. WV orc yo! hovirB lhc nEetirB2

Perh4s +lre lhole grot+r does nol hol€ to llr€€t to roke hinor &cisions. They
should be nrode by on e.xecutive cohhitte€ or o cd.e group (block cqtoins?).

. How often should you maef?
The notl successfu I osSoc rotions fiid that n€€tirB once o hrontfi ke€ps the juices
goirE. Ii is olso rhporlont fo keep tne€trlE dofes on o r.gulor bosis (i.e., firsf

^londcy 
of the nronth) ord 6l o r€guhr tine (i.e., 7:00 p.h.)

. Wherr cor *e iEet on o montily bosis?
It is i[lpot-fort fo k€ep this lhe sorie olso. you *ont it in o iofe, occa$ible,
ceofrcllyJocoted, pub[c (if possible) ploce. lAoke sr.re the size of the room is
oppropridte to lhe tw,nouf you exp€.t. If is olwoy3 better to hove o room thof is
'jorrrhed pocled' ih@l orE people feel lost in.

. should I b€ concerhed obout s€dfirB ormrgehents?
Jurt as dt your first nc€fing, you worked lo creote s€ating siiuotions condtEi\/e to
iolkirg ond sharirg, yo still*.nl to do this. Consi&r o sen -.ir.b for the choirs so
oll con be seen ond heod more e.sily. Tobles coa fo'n bor.riers to qen
conmunication. Do nol use orE unless iec*sory- ll,hatelel", e\eryorp, con lil
oround orle hrge toble, then o tobl€ would b€ oppropriote.

Rcncmber such things o!l: rooh entFonce to lfie Feor so Lrfe-con€rs f€el hore
cornforldle slppirB int oldf,. rE,qle. n,frf eed o mi.reholE to be Used d' dt leosf
hoke sLrc th€y or.e sitting where heoring will nol b. difficuh for ihern: hdndouls
$ould be ch.rly stdted so oll con un&rstond: orry nEps siould be hrg€ enough fhot
oll ot the meetirg con t€a lhenr.

. Shor-rld we plon the qen& ohead of time?
The ogendo slrould be kno*n well in od\,once. It should be posted ond copies
prarorcd for ottad€es. SolIE ossociations e\.en serd lfiis ou' pilh ihe ttlaztirB
onnot,rcefi.,ff. An qedo u$.olly illcludesi

" Welcoh€ ond introdlJclionj

" ApprovEl of ninufes of pevious rEetiigs
" Cor niftae ..€porfs
. Old businBs (ihirEs thdt hdre b€en discus*lbfore)
" f.lew busin€ss/projecfs (orfhrng fhof hos never been discussed before)



" Anhouncerr€nls

" A4iournhent

You, of course, would rror* to list the gecific ifems to be discrr$ed under €ach
iiern. ,loiy residents will find it hehfulif ifi€ pu?ose of edch ifeh is &so.ib€d
(i.e., tleighboehood Enhoncemed proje.t - Purpose Develop o comhrttee to erplore
possibrhties to re?ort ipr(t month).

Co\,"r .osy &cisions first so thot the gror.p hos o sense of uiiy ond occornplidlllrent
bafor.e goiig on to on issre where you kra dillercrrz3 e,irt.

. ShouH we how o set tirre froh€2
yes. And if is importoni fo stoy wi+h ihot lihii. If fhis lneons seJ-tirB tine linif3 on
discussion, do so. Afpoin dtuJckeryt to hol€ flr? the linits tz tollorcd-

. mo should r'Jn fh. neeting?
The choirperson (prcsdenf) must focrlifdie ond cortrol discu$ion. This does not
nEon fh6t hels+l€ rntrodEes e,,r.y topic.

. Con r" ho\,E n€etirg rules deterhrhed ot e.ch h€etirB rofh€r thon j'ltt followirB
Robert's Rules of Or&r?
yes. Rules con be estobli$ed ot th. beginnir! of the nreetiry estoblidrirE *hat is
belie',?d necessdy (cdiheIrts lihited io 3 ni Jtes; cdrnot +€.k goin 

'Jntile\,"r?orE r,or|tilE fo s?eok ho5 spoken: sfond to sp€.k; do not siout, eic.) The
ihportont thing is to keep m€ztings democFotic ond ordert.

. Is it r..lv 
'rgortonf 

fo k€ap minufes?

'14. Il llE. *.cretf.l is obsert, sorneoiE .lse t@ls to b q{,.,nned b b4 r|(,tes.

. wllot if re do not ho\€ o Secific topic to discuss for our r€gulor heetirE2
Now is o good fihe for the core gror.rp of the e.r<eculilE coll riffee lo do some
blllnstorlning obout lEry id€os. It is olso o good tinc to brirB in o +Eokar on on
infc-nEtive feic. Ask soncore from o golc'tnPrriol degd+haryt to cohe ond +@e
infornotrcn oboul his/her de?orinerl.

. ShouH *e j'Jst discuss on issl.E erdlessly2
tlo. Ast t+E grolP to ltEke o colnlnilnE rt *ithin o cer-toin tiirefrorE,

. Whof if thot is no+ possible?
Assign lhe issue to o cohhiitee ohd osk them to briry o raaommendotion fo the
nert nE€firB.

. Horv cor *e ihvolrr hore people into th€ npetrig [reporoiions?
Do not lef oie or two people of the er€cuti,," comarrtfee do oll the rork. Assgn o
g?eatar'. o liisk a+er, o foailities parson, pefaesfiiEnt person, sign-in sfieef p€rson,
etc. AstirE peele to brirB itehs to tlle B€eiirg or to heh moke orr.ongenrents hehs
to ensurc fheir dtfendonce.
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Is it rcolly n .cssory to reh'nd peoplc?
Unforlumtely, ycs. Phone colls, postcords, ft€rs ore oll pos3ibrlifies to use.

lrytot do *e do oftcr thc n st'?lg to irk€ the Fossibiliii.s of th. rrxt lrI tirE
mofa Posiiiw?
Follo q Coll rcaulor neinbers pho hi$.d thdt nEeting; thor* lhose r+ro come ond
hode lhe m€etirg o succ.ss: coll n w pcople f,,ho ottendcd ond thonk thcnr for
coming. BEFORE th. next tte.titg, office-s tpel to ltlok surc thoi ossigiEd tosks
dclegoted df ih. h!€ting ore beirg occomplishcd.

sEE o hore dctoil€d discussion in TIPS TO A SUCCESSFIJI I EETIN6.

H ANDr,rEr,HBoRHooD RE'rsrRA rroN
Inthccity,Eighbor+ooddssocifiois.dtor.gisterwiththeCityofBloohirEtoh
throgh flE HousirB ord Mrghborhood Dclclopntert Dep.rtrn rt. The ossociofion nult b€
trgistartd to quolify for orly gronis thot HAND nok s oEihbl€ to neighbor{roods.
Inforhotion obouf your rlcighborhood, .ihc offic"rs of yotlf osociotiorl. its by-hws, ond
olh.r bosic infornEtion rnust be subniff.d when r.gister[g. , ak surc you or€ rcgisfer.d.
(Confoct provinev@citv.bloonlil!ton.in.usl

HAND gi,,"s the folloying gronts: tleuhborhood Cl.!n'+6: ltighHrood Eihdrran tit: ond
Smoll d Simple Grcnts. Eoch of th6e 9mr*3 has spcif'c Aui&lines ord fimeliiEa.
Infornotion obout thenr nrcy be occessed fhrough the COM rvebsifc
(h1'fpr//rvww,comonline.oro) or by contociing th. HAND deportnenl
(hond@ciiv.bloominaton.ln.us l.

CONA Affiliotion
It is lhe hope of CONA that cwry nerghborhood in ,iilonroe Couniy would ebct to b. o port
of lhis orgonizotion de/icotcd to workirg for lhe betterment of oll ncighborhoods. Thc
Council of l.J.bhbor{ood Associdtiong is op.n to E€hborhood arsocidi,ons in lhe C,ty of
Bloonriqton ond lhrotghout ,.lomoe County.

Why join CONA? COM offers on ercn lorgcr voice os nebhborfioods cone t€.th.r to
supporf on€ onother ond colhbomti'/,eb, seek solutrons lo concerns.

How Does lity lrleighborhood Associafion Join CONA? COM,s Berd of
Dircctors is coigosad of rapEentati\,qs from tha m"nber ossoarctions. An opplicqtion
forrn is rc4uired rrherre bos'c infornrdiion i3 giwn obouf the ojsociations orjonizction ond
cu"r.fit offiqs. Th.r€ i9 on onnul essociotion menber*ip fcc. contoct coM (333-632
or cono@bloominoton.in.us) for lhc current ohounl.
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A nEftb.rdrip qplicotion moy be cohpLf"d ond nril.d to COM, Box 252, Bloom'i€tor,IN
474e. d, *.n toire @NA eiuiloddrcss comebbohinq+on.rn_us. Onc is inc[rded olory
wifh this hondbook. An exohple folhos so you mdy s€e the iyp. of informot'on nceded.

EX^AAPLE

COM IIAE,ABERSI{P 
^PPLICATIoN

l. l.,lorn of ctsociotion

2. Brieft &scrib. fh. pcrrnEters of yor rEighbor

Rene*ol menrber l.lcw tncnber

ilezlirg schcdulcr

3. Doyou hawo nc*sLttcr2 _y.s _No (If yES, put @iG{ on ihe nloilitE
lisll) If t'lO, did yor kao* you con hor.e the prinfitg dote & 6n lhll? _ y.s
tto

4. Des your o3sociotion ho\€ by-h{s? _yes _M
If yEs, pleos. send CONA o copy. If M, warld you like ossisfohc. in .stobl'sfiing

than? 

-Yes_M5. Oflicqs:
ft."sident

Phone ermil

Vice President

Phorp

Addr6s

emoil

S€cretor"f

Phone

Addrcss

ehoil

Treosr.r.er

Phone

Addr6s

enroil

COM rcpresantctire (con b€ or officer)
(COM n ets c\ary 3d Wcdrc.sdoy, llcCloskry Roorn, 7:0O p.n.)

[ ] If m'lirE @licdfion) Encloscd is o chcck for g3O.OO lnad. pqFbl€ to the Council
of tLighborhood Associdtions. This omourf corcrs d!€s for 2002. If oppting
el€.ironicolly, you ttrdy psy of COM neeting.

t2

Addr.ss



[ ] I hore sone guegiions ond would oppreciofe o coll from CONA.
Thonk you for your res?onse to this qplicdfion.

Wren you Join CONA, you rnus.t olso subhrt your ossociofion by-laws, cle.r boundories of
your rcighborhood ord d lisf of oll n hbers of your ossoclotion. All mmes recei,,,,ed wrll be
put on our moilirB hsf for our qljortert newsletier.

50 WHAT CAN CONT DO FOR YOUR 
^SSOCIATION?

, isrion: i.leighborhood Asso.iotions workirE fogeill€r ,o
cr€dte healthy, securc neighborfioods, provide orgoni2otionol support, ond ser\,e os o r.rnified
loice for oll neighborhood con@rns.

CONA s shgon:
RUILDIT\E COltltUNITy - |IEI€HBORHOOD By NEi€HBORHOOD

. I ETIEERSHIP in CONA .dn provide o forum for exchorge of tnforrnaiion fhror4h
monlhV n€etirEs, rErrslefters. o websife (www.comonline.orc), en6il coaloci
(cono@bloomimton.in.us).

. CONA con link to web poges estoblished by individuol reighborhood ossociotions.
COM con help find ossirtonce in estoblishirp one,

. CONA con help in the identificoiion of olher possibb resources through confoct
wrth the Regroml l&ighborhood l.lefwork (rnernber cifies: Bo*ling 6r;, Ky;
Colunbus, OH; Decotur,IL; Fort Woyne,IN Lexington, Ky; Loui;lb, Ky; peorio,IL;
Springfield, OE Cincinmti, OH; Dq.fon, OH; E,,,onrville, IN: Indionopolis, IN; Liho,
OH: ,luhcie, IN; Richmond, IN; Toledo, OH) Blootrlirgfon, fN.

. COM can serre os the fiscol ogent for o neighborhood ossocio+ ion n ,jdi.g
dorEtions but hcking tox exehpt stotus.

. COM con provide n€hber ossociotions ure of our-bulk moil. pennii fop
r|elvsletters, efc. if nunrber of pieces is 200 or nore (cost wouid be opproximdtely
$ .Ott5 per piece)

. COM con provide osgiStonce ih bagihnirg iew ossociolions ohd provide nentors for
the process if desir€d

. CONA works for neighborhods through odvocoting for posilions ihportani to
Eighborhood rtobiliiy
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. CONA'S hrssion ond *ork Phn or. deterhined by th. renber ossociotions so CONA

c.n'be' olnosi orfthing you to.rt it to be.

COnIIU].IICATION Unl(s

Comhunication is yery inportonf to fh. success of ony orgonizolion. CONA tri.s to k eP 
'n

touch with rrrghborhood peoPb in sc\,sol differrd wcrs. Fi.+ of oll, wt do Publish o

i.lew3lclt.r eEra qlnrtcr (Jorur1, Aprrl, Jr.rly, O6tobar). This lEsbl'tcrls nEiled to oll

neighborhood leodcrs, nlchb.rs of rcighborfiood cstociotiois subhittiqg tEir.s ond

oddr.csses, gowrnmentol officiols, ond fimnciol gupporters. It is olso phcad in the ,{onro.

Public Librory ond ofher p'Jblic Phc6 d.signofed by th. Execut'\€ Cohmittc.

Wa olso h6',? on enEil oddrcss (corEebloohirEton.in.us) *hich ser\Es o3 o nqior source of

dcliwring tiiEly *s ond mtificotioB. The progron rrnqer send3 out mlic.s of isstts

needing possibh thoght b.for€ the TExt officktl rPztirE. Wc olso Mintoin o Pho?P lin'
(333-6377).

COM hos o *ebsite (hftp://www.conoonIne orql ihdf is quite odensi\," ond contoins oll

k'nds of infornEtion, An outlir. of ttE *.bsite follors so thot you ltsy s.. the Eri'ty of
ioprca co\erad.

WEBSIITE OUruNE
L About CONA

A. History
B. who We Arc
C. whot We Do

D, l ission Stct naf
E. Stlglegic Ploh/6ools

F. Ad\ococy
6. Tmining & Edrcalion

H. honotirE Public Ilrlq€
I. i\€mb.rs+tip DewlopEnt
J. Op€rstions ord Frmnce

K. Exe.utiw Cotnnittez
L. Lendirg Libmry

IL Gct In\elwd

D. fhro'rgh J. 
's 

COM'3 sffiegic Phn
tJpdctc

A. How To gcgln A l&ighMrood Associotion

B. How To Join CONA

l. COM tl.mb.tfiiP APPlicalion

C. COM Commiiters
1. off Coig{rs Issu€s
2. FrE'rca
3. Plonning

4. Ad\ococy
D. Workshops/Acnvities/Gronts Of Interst

t. CornrnLnhy Wildlife Hobiiot Inforr6tion
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2. SnEllond Sihple 6rcnis
3. t'leighborhood r dlch Infornrtion
4. tlebhborhood Ihpro\iernert 6mnts

o. 2003 tleijhborhood Ihprot€hent 6rod Sch.dule
b. Bloonrirg tleighborhoods

5. Crtizens' Acodeny
6. Cily Commissions d 8@rds

E. Pr€rorns/P.oJerts
l. i\bighborhood Wolch
2. tleighbor{rood Wolk
3. tleighborfi ood Clean- tJps

4. tleijhHrood 6mnts
F. Conflici Reso lution/rrled iotion

6. Di$sta. Resrston+ leighborhoods
L Che.klitf for tJe'ghHroods

2. dre.klist for Residents
c. Red Cross Lifeline Systen -- Info for NA

III. llews
A. ,JteetirE Synopses And Crr€nl Issues

t. Off Compus Issues
2. Fitfirc.
3. Phnnirg

B.Caletfu/A*tfu
r. coM
?. Cil,l Council

3. Coifir.iiy Cdl€rdor
C. Courril Of tleirjhborfiood Assocotions t&uslefter

L Wihter
o. page 2
b. poge 3

c. we4
2. Foll

o. wez
b. poge 3
.. We4

3. spring
o.we2
b. poge 3

c.we 4
4. Sumher

o. pqe 2
b.We3
c.we4

D- BloolrrirB l.leighborhood Awords
E. Grorth Policrcs Plon Updote ,ileeiings
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IV. l.,leDhborhoods
A. COM faforrElion oid S.rvicr Mrmbars

l.6cflin9 Involwd
2. WHO TO CONT^CT
3. Cify D.porhnenfs/Purpors^"ht d C'tizen Boord
4. City of Bloom'ng+on Conllron Council
5. Elected County Officnls
6. ,itotre Couirty D€porth.nts
7. Cir'l O irclra Allecting Qrolfty of L'fe in Nebhbor}ioods

B. In Thc ltws
C. Off Canpus l-lousing Bulletins
D. CONA h.nb€, tleighborhood A3sochtrons
E. Link to i.Lighbo.hood USA

V. Conlmunity R2so[rces
A. City Of gloonitEfon
g. ,loro. County Cornnunity School
C. Richhnd-Bcan Blossorn School Cor?omfion
D. i^onro. Courty Public Lih.ory
E. Stote Of Indiom

1, Lcaislation - Billlnfonndtion
2. Cortoci You. L€gishlor

F. L.!gu. of WorEn Voters gloomi?Btohlllonroe Counfy

W. 9+portcrs
A. COM fri.nds
B. Contributors

VTL Contoqt Us
e20O2 Co|rrcil of tLighborhood Associdtions
P.O. Box 252 gloomington, IN 47iO2-0252

info@conoonline.orc

l.lotes rchirB lo Websitc:

fn the ileirjhbochood Scction, nr.lilb.r iEighbor{rood ossocidtions thol forn their n
w.bsites ore linked to COM'S if lh€y r.{'j.st it ond subhit th.ir websit oddress.

All iewsletfers orc phcey' on the webrite so if son".ne is hot on fh. ntoih.g list, he,/she
lno,, sti ll rcod its conten ts.

orcnis thdt o,te providcd by HAND orc olso olroys discussed on the *.bsit os well os b.iiE
li*ed to fie City of BloohirEfon websiie.
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If you con think of some sdditioml use of the website, pledse let
CONA know.

By-LAWS

Does o neighborhood ossociotion r..lly ieed by-hws? Yes, rt does. ByJows
estoblish o phn for orgonizdtion ond oigoirB ihpl€|tEntdtion of the orgonizdfion's
godls ond objecfi\es. It ser\€s os o stobilizer ondogurde when ossociotions chorge
leadership or st6rl +o \€rrfur€ frorn ihe oirns ond purposes of ihe ossocioiion.
Alr.r +he'/ @e estobi ified, rt is Lp to the o5soci6t'or drd its lco&rfiip io ob'd€ by
fhem.

The following oreos nrcy nezd lo be cowred in your by-h*s dependirE 
'4on 

th€
orgonizotioml staudure you runt ond iEed:

Arlicb I - l,Jone of tlc orgonizolio.r
l. Cl€o.V stated olorB *ith boondo.ies

Articb 2 - Putpo* of the orgonizotron
L State s?ecif iclprirmry focr.rs of the group

-- whoan you will sa.E
Article 3 -- lJternbersiip, rofing ond due3

2. Define mehbership
-- ?a3iden@, and dues rcguirenenf

3. DefiE wi'rB rEhb€rs
-- *ho con vote
-- whol lhey con '/ote on (officars, chorEes to by-hws,

fu?ds distrrb'Jtion, dues incr"!se. efc.)
Adicl€ 4 -- Reguhr m€hb€rship m€.tings

t- when will roguhr meztings b. held
2. Wll.ea vill of licers be, elected
3. when rill tr.eosr.nrer r@ort on f imrriol nEtters
4. W}rcre wrll gror4 net
5. lt/hen con +ecrol h.etirps be cllbd

r who will be invited
r *ho con coll fhe +eciol rnee+ing

6. Hn Yill r'(elirgs be p'tbliciz€y'
r Timing of notificdtion (i.e., l0 doys b€f6€ the ltE€tiry)
t Type of notificdtion ('.e., flyer in hoilbox, felephone coll,

printed in newsl€l-ter)
r Wlot willthe notic. include
r \vllo rill be notified (oll Esiderts, only pod lrEmb€rs,

etc.)
7. llon ||ill odions/&.isions be publicized to memb€rs
8. Quo.urn - How nrony people will il tote for on octioi to poss (%

of lrotiiB ntrrtb€rs)
t1



9. VotiiE
- hu nrony voles does €och hember gei
- shot conslitutes o mdjol-ily
- can Froxy votes be ec€ploble

Article 5 - B@rd of Direclors
1. Define powers of the Bmrd
2. Define nuhb€r of directors
3. Define ho* the boord will be elerted

- where will nominations co|t€ froh
- who is quolified fo be o nohinee

4. Define t€rrns of office (how lorp wrll dircctors 3ei\,r, wrll th€.r,e
be t+qg."ed tefins d' will o rs bmrd be elecfed eoci election)

5. Resigmtion (how does o boord hemb€r 9i\€ nofice)
6. Vocorries (whdt lqpens when o boord nrernber resrgns)
7. Su+ension or rcnrovol ftx con o bard r'embcr be rcnroted)
8. Cohpensotion (will bod b c.,tw,.5,/tel or reimbrsed foe

exPense3)

Ar+icle6 - Boord riteetings
1. who will run b@rd lrleefiiEs
2. lt/hen Eill the boond meet oad ho rill b@d,/ttt.riberirap be

notified of ,r€.tings
3. lvhoi constitlrles o guorum of fhe berd
4. Ho* mdny \Dfes does o drrecfor hate, w}lot 

's 
o mojorify

5. Cdn th€ B@rd toke dction rifhoul hesfrrB
Atlicle 7 - Ollice."s

l. Liri offices io be filled
2. |bt uill oJf i@s *, relectud ond ho* lor! *ill fhey se.!"
3. Define re.+ohsibilitp.s oI p"tsidqnldlicl otltcer
4. Define responsibilfties of viceptesidefi/ second in comhond
5. D€fine responsibilities of freosurcr/fiscol nrorEger
6. DefiE re+onsibilitks of *crets,/ra.t&r
7_ Lirt whdt officers serE on lfie exe.utiE corlllniftee. of lhe

boord
Arficle I - Comniil'tees

List cohhrfte€s (pr[bn€rrtlstondrig): sho cdn s€r\ie on
comhittees: hd ort comtnitte.s forhedl@oirted: r,hdt o.e the
por€r.s of cornnitte€s; whzn wrll comhitfe€s lne€+

Article 9 - Records ond R€porrs
l. Whot r.ecords *ill be k€Ft pe.nbrcrtt ond r,ho sill keep then

-- Constitution

- By-hws ond by-lows onendherf3
-- Resolutions ond octions of fhe Bmrd
-- l irutes
-- Cotnrnunicotion to mehbers
-- Fimrrcrol Records
-- l.lornes ond oddresses of offi@s
-- Annuol raPo.-t

2. liorr will renbership f iles be kepf
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Arficle l0 - Fiscol yeor - when does fisc.l year b€gin ond ed
Article lt - Confi.ocl', Oiecks. D€posifs, Funds

l. Execution of conhrcts - sho co,| sign thern
2. checks - who co rrile tlleh - h* or" th.y qfroled
3. Deposit3 - when ond f,,here willthey be deposi+ed - by whom

Afiicle12 - Chorles to 8y-h*s
l. Wh€n will they be r€viered
2. Mro con chorge riern
3. How willchorBes be cohhunicoted

Aa exomple of tleighborhood Associdion By-hrs follns. It is possible to ha\e o
sirnpler forn for yorr by-hts but you wort theJn to corer oiry porsibb conporEfils
.Er.del lo" orgolizntioml p(r?oses.

An ihportorf porl of havirg by-hrs is to r.eli€rltber to lire by th€Jr ord revia,
lheh periodicolt to iroke sure they ore still on*erirB yorl. rEeds. gy-hss cor ord
sfiould be omended os the gror]p grows ond/or chdnges in other rvoys.

EXAIJIPLE of tleQhbortood Assocrtion By+,{WS

Ariicle I - Lloll€
The mne of fhe organizotion sfiall be l\leighborhood Assocl6tion
(h€rein r€fel1?i to os tfie A$ocidion).

Ariicb tl - l ernbers+'p, Vofing ond Dues

A. , ehb€rsfiip. ,il€nb€rship in the Associotion slloll ihclude olloduhs who reside in lhe
Cify of Bloorrrigton, fndiom, within the boundories of the oreo (h€rein r€ferr.ed to 05llre
Ar..) stdfed os follors:
Mrfh Boundory:

South Boundory:
West Boundory:
Eost Boudory:

B. Vofirg. Any duly g'Elifrcd nrernber droll ha\c the rbht to o.E r,ot p.r og€.rdo itern ot
ra4u|E/- ir.etit?s q. oty +eaiol nr.firB of ihe Associctioi,

C. Dues- The Associotion sfiollho\€ the right to ossess onnLnl dues for +he support of the
Associoiion. Dues sholl be wlur*ory ond ossessed oi $[O.OO per horJsehold. Volunlory
sup?l€nerdol corfribo+ions sioll bc *elcomad ond occepted.

Article III - Purpose

The purpose of the l.lerghborhood Associotion sholl be:
A. To proirote lfie getEJlol welforc of resrdents ol +hz ereo.
B. To roirloin ond inrproE fhe dbnify ond irtegrity of the Arco
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C. To preserw the residenfiolguoliiy of the Are!.
D.To encouroge horco*ners to hornfoin ohd ihprove their realestole in fhe Ape6.
E. To promote orderly ond compotible lond use in the Areo.
F. To work fogsfher cohcerning problerns or issues of concern cohmon to the Associdtion.
6. To proyde o voice for +he residenfs of the n€ighbor+ood.

A*icle IV - Policy

The Associdtion sholl be non -prof*. non-con nercioloid non+orhscn. The mising ond
expenditure of funds sholl be pernrissible only if such funds ore used for ihe mointemhce
of lh€ Associdfion ond lor lietE;.€.fit ol the hehbersfiip.

ArlicleV-le€iings
A. Regulor meztings of fhe Associdfion sfioll hP-yarly ond os ee&i.

B. Nolice fo helnbers sfioll be conwyed o+ leost lwo doys in odvonce of o heeting by
wriften notice vio door-to-door fVers, telephone, or electronic nroil.

C. A speciol meeting moy be colled upon pefition by frre ncmbers.
D. Those nenrbers preser* sholl consfifufe o quorlm dt cllgenerEl r€etings ond heetings of

the Execuiiw Cohnriftee.

E. Any lnehber of ihe Associdtion hos o right to ottend orry rE€firE of the Executiw
Conniffue or of orry cohhffea os on obserls.,

At+icb. W - Olficas ond Exe.utrle Comhiftee
A. The officers of the Associotion sholl be fhe ptestd€,'l,, ice presiden+, se.refor,,, ond

freasurer, ond s{rall be rnernbers.

8. The officers of the Associotiofl sioll constitufe the ExeortivE Comrnfte€

Artrcfe VII. - Election ol Officees
A. The officers slrall be elected os rP,zled W o mojorfy vote of nrnbers pr€senf o+ o

p'Jblic heefing, ond sfioll toke office inrEd,Ctely r4on conclusron of soid rneetirg.
B. The Execrrfiw Conllrd-te€ sholl preserf o sldte of nomin€es for officers; nornirEtions [Ey

olso be node from the floor.

Arlicb WrI -Dut'€s of Officers
A. Th€ Presider*:

1. Sholl Feside at oll me€+irgs of the Assocnlioh ond fhe Exe.lfiE Committe€.
2. Sholl be.itF-f executiw officer ond hate gerErol rwEgernerf of ond

re+onsibilify for the offoirs of the Associotion.
3 Sholl be on ex-officio nenrber of dll cohmitf€es.
4. Sholl perforrn other dufies thcf hdy be ossigrEd by the Associction.

B. The Vice Presiden+l

20



1. Sholl, rn the obsence of fhe Presiderf, perform the duties ond o,(ercise the

pow€rs of the President.

C. the *crelo,'yl
1. Sholl cttend oll tffztiigs of the Associahon.
2. sholl rccord oll votes, ofiendonce, ond nihtrtes of oll proceedrrgs, ond lnointorn o

tile.
3. shollgi\e, or c.use to be gr\iEn, oll noiices.
4. shollperform other duties cs ncy b€ pr€scribed by, ond under the $-pervision

of +h€ Presideht.

D. The Treosurer:

l. Sholl hore cuslod of ihe Associdtion funds ond sholl keep full ond occurste
records,

2. Sholl d€posit oll rcceipts in the mne of ohd to the credit of the Associofion, in

such &posilories os moy be desigmfed by the Associofion.

3. sholl di5burse the funds of the Associdlion 05 outhorized by the Associofion or

Executi\e Cohniitee, os outhorrly is delegoted.

4. Sholl render to the President ond the Associotion, u,herEwr re{uired dnd ol
aach rqukn. trrPzlirr, on occoudirB of oll tmnso6trons, ond of fhe fimnciol
condifion of the Associdfion.

E. The Exe.ufi\,re Cohmitte€:
1. Sholl exercrse oll the powers gi',ren if by the Associntion ond By-Laws.

2. sholl ocf on oll hctters rising in the inlenuls betw€en neelilgs ond sholl report

such ocfion ot the next rleztillg of the Associotion.

3. sholl coordimfe the corrying ouf of the obje.fires of ihe tnembers ond sholl

odminister the objeciiles of the Associofion.
4. Sholl reconnend ond subtnit lEw policies ond charges in By-Laws for opproEl by

the menbersfiip
5. Sholl heef on coll of the President.

6. Sholl defermine dote, iime, ond phce for llreetrrBs of the Associotion.

Artrcle IX - Comnittees

Cohhlftezs sfioll be qpoiiled by lhe Exe.uti,,e Commitfee on on os-ieeded bosis to work

on speciol projeafs. llembers noy volur*eer fo be on o colntnittee.

Arlicl€ X - Anend[€nts

By-La(s rloy be orEndel6t o rftc+itg @lbd for fhoi p'r?ose. All otpndireifs nurf be

oppro\€d by o nqjority of nernbers present of such tneetirg.

These By-Laws were oSSnoved by the Associoiion on the
day of 20
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Resource Files

One of the primory reosons for neighborhood ossocio+ions is to rEke lhe cohhunicdlion
[,ith golernmentol ertifEs eosier for oll. This heans thot Eqhbor+ood cssociotion l€oders
o.d tnenrbers should becone knowledgeoble oboui how go\€rnh€ni works or rno.e
itnportontt. know ho* +o find ou+ who+ you nud +o kn(r or where you need +o go to 9et
help with o probl€n- So, you n€€d fo consider lhe nesources of your cohhuhify fhol con
help you oc-iriew gools ond projecfs you mcy how. Every neighborhood ossocidtioi is
different in its needs br.rt lhe follo*irg inforrndtion obout clty go\,/ernhen+ indicotes +he
lypes of conc€rns eoch deporthenf is reqonsible for.

Consider invifirg some of these degorftienfs ordlor off'ciols to n€'ghborhood
ossociolion heetings so lhct you con estobfisi good workiig reldfionsfirps *ith tien.

Deporth€nts ore listed here with lheir oFeas of concern.

CITY gOVENN EI{T
Ifyou do not know sho io conra.t m dE ciry. rry rhe

. Ombu&m.aolEce 349-3589

l,le igh bot h o od In tN@ a t
th6tg P. hd i I ita t i @ pa g@,, 3
AcleEd OveHc@F .y of a resid$e
Edas@y Hoae PzNt prosr@,,
tbtsi4g cardelirg wiB

EofMdt of dppepriare fudl otdiDews
. HOUSING AND NEIGHBORHOOD DE"VEITOPMENI 149 i42n

Vol@tqi4g f locd cg@iatiw

. COMMITNTTY AND FAMILY RF^SOUnCES 349 U4
Patutb@l Mb. @ fiier, ad Fh3. DEPARTMENf OF PAIXS AND RECREATION 349-3iOO

Straf qi dt, dgbg Ftt d kill Mtd @iaal sitB (M@, pst t', etc.)
v9 u92

v9 3148

. ANIMALSHEI]TER/CONTROL

Curbstde hikup of lM

Obt Mtions oh .ity n@tu
. STREET DEPARTMENI

Pd*ing Pnita P.gulotioB @id ZM
. PAXXINGENFORCEMENTDEPARTMENT 349111(1
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lbighb.llod Wotch
trryiB eriiria h lh. Bighbrlt@d

. FOLICEDEPARTMENT ye-44n Ho6:8fr2.',,.-10{n},.D.

r'ad. .ccyclirg, ,@d *@t. Bckup
SN{TTATION DEPT. /PUBLIC VOR-KS UYU|O

L@9. it t, dr.bsid. ptlckup

Bi./.L drd Fdciria Fthtdyt
. PI'BLIC VOR.G 349-Y7O

Cdca, dout lrility bill
hablar! nh ae G ute anicc

. UTILITIES 349,3930

&mng bGt ithh tlp city
. FINE DEPARTMENT 332.9161

Sbrirgdon t offb iD E tgighbrlod
In tolling ot ttpiiry rgnt otd ffilic lighr,

. ENGINEERING DEPARTMENI Y9.3417

City of Bl@nhgtd zoning isB
Aarrh Polic@ Pla UCot.

. PI.INMNG DEPA"RTMENI 349.?'{,23

&], S.h.Alc., Hrrg qd f@
. DI'OMINGTON TMNSTT 3Y>7433

Cd M t tt't'ztat irpl f e il i t i a

Ki, tir g6na hagon

WNiitm dn.,pkep
Adin a fd slid- cni).B
ConDutiry ptu Eri i.t ord pngtar,!

. PAJIEAND RECREATON 349.37M

I'4!ie dott doot-to-d@ slct atin pn igkboth@d
. OFFICE OF CONTROLLER 149-Y12

Apdy lca M d cot t"tasioo
'*. oF tgt onilabL

. oFFIG OF rl{E CrTY CX-ERr y9-340a
E6{n: tEoalEn0liry,DhoEiEgo!,ir.!!

Att d€prthents' offc. b@s: 8:01 ,-n - 5:m po. u.bss odlcNisc nor.d.

ctry DEPART/IAENTS: sT^TE,/IENT OF PURPOSE ond
RELATED CITIZEN BOARD/COI'\IAI5SION
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OlE of the bast woya to laam obout gor.arnir.€rrt i3 lo get invol'€d in sohe roy. There orz
noriy citi2ens' b4rdr ond cohnissionr wilhin city go\,"rnr€ht (ond county olso). In fhe
informotion belo*, you will find the citizen b6rd ossocioied wilh eoch d.porfineirt.

t. AilIfl^L @NTROL Pt 349-3492
Thc dcporlnEnf3 principol ociiviti€s ii.lu& rhclterirg strty od hissirig onihals,
lndirrtoihing thc psi odoptions progrEm ond GnforcirE Pet corfrol ordimnc.s.
ANT AL CON|POI. @ AISSION

2. BrCr,^Il.lgrON TRTNSIT P: 336-7433 F: 332-3660 Web oddr"ss:
b loorni rgf ontilnsit.con
The BlooriirBion Public Tmngorfotion Corporqtion (BTPO is o nunicilEl corpoidlion fhot
provides tim€ly ond efficieit public tmnsporlation rithin the Cit),'s lihits.

3. C^FR P: 349-3430 F: 349-3,183
EnEil: cohmuniiv.fohrly.resourcesecrfu.bloonrrclon.rn.us
Thc Conmunity ond Fornit R.sorces Dcporfh.It .risfs to idertify fh. so.hl sevice n .ds
in the cotnrnlnity ond to hch the colnlnr,lity de\elop sollrtrcns oddr€ssing those rc.ds.
CAFR runs o nranbcr of sociol servica progrorns ord offe.s consultotron ond tr€ining fo the
Sociol se.rvic?3 comnuniiy.
@t rl$sION ON fW srArus OF WOI|EN
COlhgUMry AM FA ILy PESOURGS A $'ION
DA. AARITN LU|HEP EI€ JP. CO AISSION
COII TSSION FOP COt AWIry ACGSSISIIJTY

/r. E{6INEBII5 DP^nTttEIT P: 349-3417
Thc elBirfrring @rtm.rf rtri\.es to provid. sound cngrrrerirp gui&rrcc to rorious cify
dcportrn nts conc..nirB phnniiB, destgn, conifi'uction ond mirl.Ilncc of pri\Et. ond public
works projects in\olvirB hJildirBs, roods, ond storm dmiroge to ensuE odh.rchce wilh
oppropriatc ttordords ond guidelin€s.

5. FINE DPTRTTIA{T P: 332-9763 Ft 332-9764
Ehail: fireecily-bloontmton.in.us
|la @itcnl ptoides sM. of thc tl.ltpgary ernes Th. Cily of ghonitgton Firz
Wipnr ,u.ssr, fot lh. efely ond *ell biry of the ca waify.
rcR AU E/IEP6€|A€S: AlU 9
EOARD OF PUBLIC 5^FETY

6. H.A.N.D. P: 349-3401 Ft 349-3582
Ehoil: hondecitu.bloonirrion.in us
The lhllsing ond tlcighborhood De,,eloPnrcnt Deporfrn ht (ltAND) is rcsponsible for the
locol odminisffiiori of tfic Comrnunity Block 6ront ond llOllE progrorns frorn thc
D€portnent of liousiitg ond Urban D.',tloprEnt ond the iss(Enc. of p.rmits for oll
r.siderfiol unifs wrlhin th. BloomiTgioi Cor?orltc Units. They olso codrjct o ycorly
tLk3hbor+tood 6mni hogr.on tiror4h which your rcQhborhood con rucrilr funds for
improwmenf proJscis. yo[lr i€ighborhood con subhii o gmnt @plrcotion. Contoci HAND
for the due dqi. of opplicdlions.



Th€ Housing Division is instruhedol in rchobilitdtion of offordoble housing through
paogrons which preser\,e 6hd incrcds€ lhe omourit of housirg withrn the connuhify.

The l.leighborhood Division in+ecis Rentolproperti6 for conplionce with the ProPerly

,iloinierohce Code, o locolly odopted ordirEnce th6t sets the sfondords of sofety ond

hdbi+dbiliiy of residcDtiol redtol prop€rfies. The divisio. olso enforces IndlorE's Unsofe

Building Law ond oll local ordimnces concerniig zonirB, +msfi ord those thci ore not
odilrinislered by fhe police, fi.e, or onindl corfrol dePorttrEnts.

PEDEWL@I,I ENT @tU, ISSION

HO Us ll\b Q UA L r TY A PPEA L s
HOUSII\$ |PUST FtAtD BOARD

CI IIZEN,' A D W5OP Y @TITIITTEE
HI5 TOPIC PPES€P VA 1TON COII^UISSION (alio Phrrni,g rcloted)

7. P,lF(IffO ENFOQCE ENT Pr 349-3436 Ft 349-3472
Emailr psr!i!99s.!!I!eeN!9!e!Eu!
This division proud.s sofe ond occfisibb Porking focilities for th€ downtom oreos ond for
neighborhood por{iE zoies. The Division educdt s the Public conc€rnin9 porking Policies
ond regulotions ond ensures supervision of eleneni@y school crossitBs.
(UNDER PUBLIC WORKS)

t P^n!(s rND RECnEATION P; 349-3700 F: 348-3705
Emoil: PgqlsqeigSler4irlroio*
This depoiher* provides essentiol services, focilities. ond pr€roms necessory for the
positi\€ developnent ond rvell bcing of the connunity through ihe Provision of Porks,
gr?4nwoys, fmils ond r€.rediioml focrlities.
BOARD OF PARKS AND PEAEANON

9. PLANI{].|6 DPART ENT Pr 349-3423 F: 349-3535
Emoi l: ds!.d!99il!!le9Ei!9!9!]IJ!
The PlonniIg D€porhrefi's nission is fo enhonce Bloonirgfon'3 qlElity of life ond

econohic vifolity lhrough sound comprvhensira Phhnirp. In ordei' io Provide o confin@lly
improvirB enuronhenl in which to work, leorn, ond phy, lhe deporin€r*'s stoff odhinigters
progmhs for environnedol prote.tion, fronsoridfioh, lorg ronge plonnirg, dewlopnrenf
revie{, ond zoning enforcenEnt.

ftAN COtllllIssION
eN WPOI'lttl EN TA L Cotltl tlt I 5 s ION
BOARD OF ZONII€ APPEALS

PUT@ *t$sION

10. POI.ICE DPIRTAENT P: 3494477 Fi 349-3353
Enail: pek@ei!!leeEi!9!9d@r
The Bloornington Police Deporlthent is o full{€ricepolice qency. The depor}men}
responds to oll 9ll colls within its jurisdiction. They olso respond to noise conphints ond
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other non-cE€rgcilcy situotions such os noi3e violdtions. Thry porticipote ond halp orgonize
fhe l.Lighborhood Wolch Progrorn.
PUSLIC 5AETY MAPD

t0. PUBLL WORXS DEPltTlttENT P: 349-3410 EnEil: public.r,ork.ecitu.bloomimton.in.us

Thia daportneit rEnogEs dnd d'raats E polic'es, pr€ralns, ond octivtias of sa,r"rol city
deportllErds ond cohni$ions. AmorB lh.fi orc: PorkirE Enforc..h.rd, Sdnitotion, Anihdl
Coirtrol, Str"2t. ond Fl..t lldilrt mrce. This is the drporthcdt ll+onsibl. for th. *4V
curbside rzfuse collcction ond bihorthly reclclirig for resid.r*s within thc City's litnifs.

flE BOAPD OF PUBLEC WAKS ir lh. citir.n b@d dlagcd uith itr oE$ighl orl &/-
fo&y Wraliot t Olha Ms ih tllis d@ of Eqonsibilily: |PAFEIC COAI,IBSION
APTS COAIIESION, |A-KOA UNIA]EON COUIfiL ot d EICYAE Al,tD
EDE'TPTAN SAEry @A ISSION .

11. SIREET DeARTflE{T P: 349-3i+48
This @,.hn.,rt rEintoins lh. Cirys 

'trt.rs, 
olbys, ond dioimg. syrlehs. Thc

drgorihard's s?aaif'c functions iiclu& itraal r€s.afocing, tha raloir ond cons-truclion of
s'ddslkr ond clfbi, sro* r.rnot.ol, str..t chonrrg, ond haf collection.

UNDER ru8LIC WORKS

12. UIIIJTIES DBAITIIB.IT P: 349-3930 F: 349-3683
Entil: lrirlillesecrly.bloomnaton.'n.us

This da+qfilrrlt is r.+onsibl. for fh. production of sofe driil<irg *.t r ond the
collcdtion ond trtat riant of $n'tory sEge.
UnLI77€5 S5R\/ICE aOARD ote"*s lha Ulililia WnQir ard coodi,Er.s uirh Ary
golicia

\ryhot if I oln unsur€ of f,,horn lo coll, mrt to rmkc on irquiry obant city gor,trnltErri or @n not
rofisfied with o pr.vrous contoct with city gor€rnhert?

. Corlioct th" Ombudmon 349-3589

eEb!&!9!gitE!qe4!9le11qu or

. CoM 333-6377 oe coEebborningioh.in.us

Elected officials: uayot

The City of Bloomrng+on hds o nroyor os lie h.!d of ihe.recutive bronch of our city
gov?rnment. lbld1e B eb.l.d lot o four yclr t.rm ry oll lhe trt.rs in BloomirBfon.
ttighborhood lcoders should be ocgr,nrnted wdh this individuql.

ary of EtooAr:tGToN &AAaN col,tcrl

. Thc Conmon Council i3 conpot€d of ninc hembers who orc clcclcd by thc \ofers of
lhe City to F.pres.nt th.m for o four-y.dr lerlrl. Six of the hembcrs n prelrent
dcsigrEi.d distrrcts ond fhrez iir.tribcrs ser',& the Cily df-hrg.. Councrlnenbers
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rrPlt"s.rlting districts I - VI iust rcsid. in ord olt eLcfcd by the wf€.rs in tllo
districf, At-Lorgc nsnb€rs ol.r.l..t d by lh. .?rtir€ city.

. As thc l€gishtiw body of fh. city, th. CourEil is r€+oEible for parsirg ordiEic.s,
rcsolutions, orders, ord hotions for thc go\arni?g of ihe city. It olso is chory€d
wifh ihe cortrol of thc Cif/s Fop.rty oid fimrr.J, ond llE +propriotion of-morry.
Thas. octions ol.e token af public lncetirtsr thot orc aercrolly hcld on ihe first ond
fhird Wzdnesdcys ot 7:30 p.m., City lhll.

vOU 
'IPUD 

K|\PW WA yOtR COU\'EIL RmEsENTAtTt/E IS AND \E/SHE
5IiOUO 9E YOL'P EIPST @NTACT WHEN AIEEDED INM|E HIIT/HEP TO AN
ASSOAA fiON ,CEFIT'E Al\lD OET ACQUAfN1ED! OTHEQ COUTAL Et\gEps
S|PULD ALSO BE KIQWN TO THE ASfuCTA|TON

fnfomation abut cuflenf council nembrs is found on the City,s yebsite.

^ qzr4b -rdr!..n ud, u cr) s".r, p"r@
,ablib l,fih: / / au .ii .oluanqo" t 

" 
L.

your County officols ort olso o lolublc rrsorrcc.

ELE CTE D CO UNTY OF.FI CIAL S
A bti.f ot 

"vi.* 
of the duh'.i and fubtions of l*. offic.s yithiD county goathn ent

follo*s.

lgSESs,e Adviei and insi$fs tu.ndlip o*itort oad rci.rs t"Jh.Fns fibd by
l*cn: qrui*S eStoteS fof iilra.ritcDca t@t: oraes ruS*-rstnatf of propeiy; heSi&nt
of thc Bod of Pevic*.
(Coothoa- Roon tAq i49-25@, fox: ?49-2329.

/UDffOA Fitul officeJ. of flr. cou, y; ptwzi tax dqliates: dishibute, t@( flotds
ofte collcctioos; *crpfdy of th. B@d of hinitsiorErs or of fhc huty 6ucil.
(Cou-1houe Poon 2@) 349-25t0; fox: 349-22AO.

gAPD of @ArlISgIA'leS
fhta ma ifuri, clecd by thc entirc courrty but d1 connissio2r nu# lie in o qqific
dbhict. fh. B@rd of Ai,ni$iotEts glot.r.ns thc county; eoott ols olt courrty poper?;
stearvi*s l*a npiitertu ce ond consbtclioh of 

"@ds 
drd briber: arercigs lhe couoly,s

po*.t of .niEht donoin; qproes oll alorics ond cbins: rcconvnends toxes for tlE
erccfion, rcpi" oDd quipirg of jailt
(Couthou* Roottt 322) 349-2550; fur., 349-29i9.

a.ar oF ftlE crMt rT @tnT
Kqs cotfi tao"ds: colbt o .hiu strdt fies, fes od 1:@rne* os o"&ted by th.
cotls: tvcotd| tills: iJslet ,tuTkgc litu *s) pfqn t ctil ti@lTiqc e_rvt ooicr; tuaiEs

21



filitg of cadi&les for public office-
(Jur+ice Suildirg Poottl zqt f49-260O; fax. X49-261A

COMAIEP
Holds ing@tfi and corldlElt inwsligotioar in coei of fuh by iobrbe or occi&nt
(Juiti@ quildi,g) ji3-0436, fax: 333-2898.

COIINTY AUAETL
fhe Colrrcil contitfs of *teo nembrs; fot-E fron *ptle diilricli, thEz of-hrge- fhoe
rep"eenlirg dittricls nutl resi& in those districts otd o,.e ebcted by the wters D lhof
disllicl. Al-byc naifujs oft ebc+cd b,, lhe enlire couty. The Council Wqriotes oll
funds fe couty ue) doPls counD, bt4ct fixa couhty tax rute; t ot exclusite peer lo
boto* noey f* lhe counly
(ht'thou* Poon 209) 349-2512 fax: 349-228A

JUNB G NE AXUIT @'NT
fhc judges haE j.trisdiction in oll ciil ond cl.inirul octiar irrcluditg juD rih and proffie

(Junie Suildi,g) 349-2615 court *rices: fax: 349-279f.

PWSHUW$ ITTOPiIEY
fhis office rqrexnfs ,he 5w. of lrdirrn otd Fn"oxcoies iob*t of sde sfrlEs in

(Junce Euilditg 211) 349-2670

P@QDEN
Ihis office p,e*rtes orld recotds oll publrc records eilhin t*. coun /, iroltdirg &ds,
fiotl?qc', lbnt, bftr, orticbt of incorporalion, nililory ditclwges.
(Courthouse 122) 349-2520.

SHENFF
Kceps peace in lhe counry; noihloinr ord swrvies courrll jail; etautes cowt or&ts:
oppoit ls d4lrlies: *!.es oll cinl atd criniml topers.
(Junie 8liHiry) 149-2534; fox: i49-2562

stnyEya
neys ad r ords all yalion cofiprs in lhe coaly; iprviet oll cinl argirzrirg *or*

in |le courrD,; h6 dlorge of ditch consrructioD tenbr of the Phn Cotnission ond the
Draiiqe e@d.
(tkohh Buildhfl i49-257A fax: 349-2O79

fNEASUPEP
fhis office collecfs keqs ond disbures public nonis: colL-ctr locol od stote prope*)/
lax4: *nds aannl la,t sMatrErrt lo d1 foxpra"; ntcsls ptblic furdt
(Courthoue Roon 2O4) 349-2530 fax: 349-2079.
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l4dtlPOE CWNTy DePl RTI,IENTS

eiui,p wrfinot
Cotr'|*oue Pootn 3lO Phorc: i49-2580 Fax:349-2967
lh. @rttcnt istte buildirg oid p"ojaf pcnnils fot the cntirc county (cxcqt for the
corportle linib of Elbtlsvilb). fhis incht&i all tlE ,w corrstrtttio4 Enodclirg at
oddiliont of ,eii&nliol orrd coitrErciol stitttuet pt, the fndiom Buiuiry 6&. fhe
@nprrt olso tpihroins rccedl of congbclion counfryi&.

AqrryMt
Courthoue Rootr 122 Phone; i49-252O
fhit @ortficnf rccotds bdt norlgqes, asrbDnEott, teb*r, p@a/.t of of+ot rEy, reol
astafe coicens, onelrafionr, trusfe ahctiorrt offidovils, firpl dataas, su.eys, fe&ml
tax liens, ir.denial li.ns, nilitdy disd@ gcs, ortichj of incdptction, cai.tay decds,
bonds, phts, condotiinios, fins doi,g burir,.st ut dc" assoEd E.tgs, &litqEnt *uet
li.hi, ad nbelloEottt irrs#oE rt1. t olio s#li.s .opiet of oty ir$ld.qent ord ca+ifiej
lo lfioe t@otd tpoh rt4tDs+.

Cdt fl Flot ril,,g
Courthouse Roon 306 Phoe; 349-2fi0
Enail: obnnim@co-nonroe-in.us
fhis offic. pron&t bolh a,orcnt and hry rcrgc plon ritg *"viccs to thc gE rcrul pubtic.
fhc @rtnEnt c@tdirrdt ! rlre Eyrzy of sfuiiiorg, zorrirg dwry rqDsti. rite plons,
orld r@i@rcei. A rhh rqens @e a.bniff.d b ,h. Plamirg 4@lnErn fot rcie, orrd
dis#bution

Arry W.,Jry
Cot ,rhou*R@tt,323 PhoE: 349-2555 tux: 349-2959
Enoil: enaincerilobuillions@co-tno "oe.in.us
fhe resFonsibilili.s of fie eryirrezritg D.pttm.fi irElt& i1ftosbtcttFa &tiga, truffic
sigtbls arrd rignt, pt.ipnf iwl<irgs, n4ior qitol i,p"oE ertr, +iewy orrd ulitity
pqnits ot d oll dairrqe.

Cuttylw
h,rlhoue RooNt lU Phoe: i49-25O2 fux; 349-2898
The Asetsor.'5 Offie noirrtaihs Eco"dt of prop.ty *urdip ond sbs iifol ntion. h is
lhc r.qo^tibilily of lhis offie to o*ss t/ot| p"ry4 o..otdirg to its chotu +.risti6.
hopcrly toxca or. Fid in thc Dasrurb Of f ic. oo lhe econd flo@ of the Cott thou* by
l.toy 10 od lhwt b.r lO. 615 (bDZ!!ZZ!l:L!ad is a &tatu* of hnd r.cods fot
prw|ly it, ttlorro. County.

lrldv Corrrl Ycr , *ra,G's
515 S. A&N St Phone 349-256
Sirre 1972, Youth .*ruicct Buau of tllon e bwty hos Fond *rvices in an effort to
siarglhen fdrilies fiof di@l,,oulh flon thc jutanib justie tlttai. Tley also fostet
posiltte youlh &talqn.t L Dc follfuirg yqrwnt arc offaed by youth *rvices: The
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ysg hqrriL Pesi&rniol .s.:tyiccs. Juanib Ditasion Aclivitks ond youl|t Oufi@ch,
hcrcrrlion d C"isis ,lanq.n rrf, ard funit h.finotion

H@lrhWrerl
frioe: i49-2542 tux: 339-6481
lhe h@hh Office it on O o,rd qoin cd bt ,1,. Bod of lblth. Nrsirg *rvies @t
Widcd on o cont uc'ttnl tusii 4,/ lhe Public ltuhh N-sitg Associotion (PHl*4) at 333 E
Itilbt Dr. Coll i36-4492 for fulher infortption.
Haalli D.pcrtm.rf s.l.l,lc.. :

'Birlh and fu|h c.rtifi@tcs (bora or fuad in ,lorrre Co@ry)
. 6.ralogy ft@d1
. On-ntu e*qp diqoelP ils
. Soil orpl),ltis
. Inslolbt tqisl"olion
. ,+tic tuckfill clt cl<r
. Pal eJbe insrylon
. Sarqc coiphinls
. Lica * @rd ihsal t2stauvrlt oDd nwlels
. Lic.n* ord inqccl laryoraT fad balhs ot @rniolt foirs, f.stitals. .fc.
c httrucl food svic€ ptortEl in food *ric. c.rtifi@tioo progtn
. Ploo rcviey aod cooslnrtio, ch.cks oo t.y food *rice focilifbs
. frrqcclioo of tdtool fod a.,'vic. fcilili6
. Snokirg etfition chsts
. Alcohol ond dt4 cdrafiot
. STD ord A|DS cd@tion
. Blood dws for AIDS bnirg
. fnspcc+ia ofpr.blic rtiit titg poolt b.ochcs, otd sros
. IDq.ctiq, of fl.blic caprourds
. fnqec+ioi of tunldl houriry bufsi& t e cify)
. Aninpl orrd tafe conhol
c P(B Coaenr batt

Coorry Hb*ol rtoit rtr@
280O 5. Kirby Pad PhoE: 825-5355 tuxr 8215358
St*tihLrr&nt: : frem onle @norb le. rEl
ltlot 

"o. 
Coutly Hblrtry t$oinlaoE is reqontibb fot E nui,i.tutcc of oll counly rds

orrd d?irrq? synens. fh. @nEt tl q..ific fortiorrJ irEltd. slret rca.feirg, st N
,ttnowl, fbf ntiDtetbE of all cowty-wed nlichs, sfl@t ecpirg, dt sl ood
tqr.bioD corrlrol, chip ad uliry, grcditg gtoEl ,ladt oDd sbn noint rerce.
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TTPS FOR YOUR ASSOCIATION

TEN THINGS YOU NEED TO HAVE A 5UCCESSFUL

NEI6HBORHOOD ASSOCTATION

l. Residents who gupport your ossociofron
A ,tcighbothood ossociation, lil<e a4/ other otgaDizdlion. requiret

irdividtbls yho ore *illig to ttotk at Nkitg thc oryanizotiot 1lccessful. you
*gif eeryorz in )/ou Eghborhood to b a Frl of yo@ orrociolioh. This is a
hrge gal bul lhe norc the nephbors, the stTorgc? the wice AND the norc

idas lhot uill bc gcrErtted for possibb ft?oj*tr ard phrrs.

2. InforrEfiw pr€rons ot your m€elirB
U* yort" ttcighborhood ,n€zfitgs to coqtEy infot tolion to yout ,Eighbo"s - do Dof
bf ,/olr netirgs bcohe briPe' esiions, This is t ot o ptodtotite uil of line ond
does Dot solE probbns or heb rcach decisiont fnntu peoph to yoy nEclirg trho
could Ued sofiE light' on the isses wder discustion. ff flE ksps are
controetsbl, rul<e flrE you lae both sides of the story to hefu you consi,*r you,
rcqonfi.i. €En if ,/out ossociotiot is nof goirg to dlatge its colle.ctite nird, it is
good to w ad hu tle otha si& of thc issta

3. Residents who will toke l€oderdrip roles
kighbortood associdtions rced leo&rdtip in or&r to b effefile. fhis is t4hot
sffiics noty neghborhood osficiatiohs. llho is goiry to be IH€ bid.r2 Sofie
ossociatiow hae solyed lhis probbn by hairy executi,E connittes thol sharc
lhe leo&rship t?spoosibilities. This b oh ercelbnt solutiot|. ff olloys for
hadership to confine een if sneooe of lhe gro.q bcofies loo connillcd ot loo
busl for o $ort ptiod of tine. fhe rork of flp associotion g@s on.
Ol*a ossociofions likz the hzditiotbl offi@"s thich it fiE. fhe inpofioot t*irg

is to &bcl rhof ,to*s for you, grotq ood keegs it noirg. l4ole we )/ou orc
includirg l{EW popb ih the bder*ip roles olso. .gurnout. is onothe" bb foctot in
lhe arlaibnenl of neighborhood os@cidtioat

4. A cit/ goErnnert thdt hos dcsigmied stoff to help you cohhunicote with
9O\€rnhent
Thir is the pe"fect sih,otion fo" ieighbothood osstiotions. The City of
Bhonitgfon dei proi& assisforce to ,r.bhborhods throryh the ibusiq aod
l*ighbo*ood Deelopnent Dqrlnenr (HAND) lbt ohly det it heb
tEighbor|loods cotr iai@t yith gotc lreot if also hpt<cs onihbb qant
Possib i liliei fot cilt, iebhborhoods.

COM is co@twide but df t*e p"awl fihE, tt.re b no speciot fu,rdirg pt is
o@ilobb to co@tt, tEighbothoods. COM *ifl assisl ,Eighborhoodossociations to
connuntate yilh counly golerrnncnl *hen lhe ,,ed o"ies.
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6.

5.

9.

Othar nebhborhood orSocirlions rn yotr oeo ihdt work rith yolf ossocirtion on
speciol pro*4ts or pi€mn$ thdt beEfit erzryo?E
glooniglon is slotly buildhg its teilhbrtood tExs throqh thc httcil of
I*ighbortood Ar&cidtions. Oe of thc Aals of this gFotp is to fciliffie
Eithbortood gfotps uo"kitg lqcl*.t on projats for lh. rt@l bEfil of ,he

Business€s lhdt support ihc 63ocioiion in hore wc),s thqn tnonetory donations
fhe tqort of thc busitcss coitntmily is &hcthirg llvf @lA ond eighbofiood
asfickrlions rred to uo* o, tqelha. l*Ehbortoods an heS butiEss as
hrie*s cao hc$ eghbehuds. fn sone of oc nghborhds hrl<y cooqlt to
hae. so p stpll brtirps*s, coirnuniation i5lwoiq btvan th. tuo ffilions or
rhel ,ry lo i&nrifl lh. t tot s lhcr. int, to* tqctl*t. 5a nc of or eghbohad
astocirtiorrs IBE ,v.ien noEttl q$ort for *.ific octiyili.s stdz os o
,aa/5ler'Lr..

l-h',re o good workirE rchlionship with enforceneni ogcnci.s in locdl ond stdle
9O\€rnment
O@" locol lo* enforetncnt qcncies orc very uillhg to ,or* uith D.bhborhood
ossocbfions. fh.y or. qcr ro h.b eghborhoods fornubc Ebhborhood sfety
phhs oflen te Ed os t*ghborhad Ll/otdt. COI&4 hos onifub gnnt funds to
hcp nighbot+toods yovi& sbrqe p"eloini,g it to b o IEI€HqOR.OOD
WATCl.l ta ood *ill ala Fy fe lhe trinlitg of Mluts.xphini,g ,h. pbL

Sad rcprcs.fitdi\ca fo thc r.caioml ruighbo{rood Etrork confare&es or othcr
edu.dtioml oppor.n rtica. Th.e pr€rcrns r€vitdli2. bod.rs.
fhe Cily of Rlooniqton is m* a natbr of tle Rqioful kt o,* of l*bhbortood
Councils (Pt,rli,). fhis oryonizotion holdJ t@lr. it afirgs ih E wnious nanbr
cilies. fhc 2002 Corrf.rt E is in Fofi Wonp, frdiore. h is tlE hope of @l'!A
lhat re ca lve nnny tqrc*nlofit s fron Bloonirglon, ilory'e Courrty
DcbhMlodt

l.h\.e q vision or phn: lhi3 will hch dir.ct octiviti.s o,ld prioritics
Arrt, oryonirution ,Edt to lpt o isio, o" o ph| lo gaidc it in ils rot k. Without
lhis, tEglldlod associolions falter. lle ncd sotncthirg lo look forrdd to;
enplhitg ot u. d,a uorkirg fo dt oin Do tc ,bt to"k ttlii uqy os it diidalfl
lb otE ,@rts to go lo o ntatirg jun fo go to o nvtirg fi lbQ o ision oul t*ere.
ItQhbofiuds uonlirg to do a iiiorrirg plo4 co|tocl @M
(co rp@ b I oo m i tu I o n. h. us ).

Almys rehelrbar lhot on osso.idtion is nof orle individul or o boord of di.e.tors;
it con oih/ be succ.$ful rf cvtryon rs invited io be involEd.
Do nol exclu& ayoru fron yot e$hbortoodgroq. you uorrl yot? Loicc to
inch& os iny ar po$ibb. hnsidet initirg rh&nts osrcllos otlpr rc*ers thot
,tpy b it yotf Ei|hbot*ad. ff you an irclu& En in you. rlrt brt ,.o! noy firrd
nbry thirgs noQ .ffc.+ite. ,+loyfu yqr udi to .8, iblda hndbdr2| Thq ate
a force in 

',or 
tEbhbor*ad. Con lhey b o posifitc fo"a2
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ON flE ONSI|E END OF DE sPECrPU,lr:

Ten things Ouarant*d to Destroy o Neighborhood Associofion

t. lht€ pri',Et clos.d m..tiBs
lbl only do you tott lo irtlt& os itdt y pqb at postiblc, yat

totl lo lrrdL 5112 pt creyoE loto*s *hen ,a relirgs oE
goirg lo tok plocc. you cot ol jutt ahfi lt. rcai&rrfi t ho uill
fiL E t/of p! plon to @ta b *ould bc ,inpb" to .-xcludc the
knMn Wosirg qihiohs, *ouldh? if? gUT thol i3 t ot l*c
datnocrolic ray not i5 il llta tu , lo hae a, otsocidlion tl@f yorks
fot toluliohs ol totk for .e.ryoe. Coiptunis is nony titet
lhe mnc of thc Aanc.

2. Allocdte fund3 w'thout thc qpro\al of thc resrd.ais
Sane aghbodtood dstocialions do hoye futds; olA.rs do ,pt
Uaally funds cotc fron o runbr&ip fu.. llory trociotions lrote o
ooni@l wlurtet fcc becoux lhq do ,tof frrrl p.qh excludcd
bau* "lhey connol offord if.' Oth.rs hoe a st fee pr
hou*hold, Pcopb orc Acnemlly nore comnild to sonE hirg thcl
hoE iotarted noel in, no tmllcr hw ,stpll. If you do ,rot cl@lc o
,prtu{tip fa, lou nilhf consib iL thnrg $rc norEl onibb
t rdy ittae postibililiq of tlivilks. Th. lhirg lo tt ranbr ii if
you hac futds, yw dtouH hae a by-b*s rqohtion lhol sys ho-
lhol norEy @n b di#td.

3. Show politicol prejudice ot ossocidfion n etings
kghborhood astociations oE cott nd tilh ,Eithdtod isses ard should not
be constrtpd os polifi@l eolitbs in ary *oy. Thc diE sily of politicol oF,inions oid
rhe diwrtily of pcqb, ecotditp to gc,r&4 qc, el*nic A 

.ot4, Eligiout hdgmund,
cfc. 4tould all b r4teetted in lhc ephhrlzd aacbion if ii is ,qrecntcd iD

lh. ,Egltdroad.

4. Use the phmt '*€ ho\z ol*dys dorE il lhis woy' often.
dtarye is good ohhotgh s*re poph ec nore cotnforffib uith thc 'sm. ob'

but *cu'c wys of doirg lhirgs. Whol o uoy lo discooqe Ey thoqhtt orrd ,r.*
das fron aeryitg io the rc(1hbortod! tbbhbor$oods iad thox fradr isions
lo stal invigoMfd; do tut di*ouqc th.n.

5. gc s.hrtitr obout who yorJ trrn rn for city viohions: do not turn ir b@id
ilanba.r! or fricnds
ff lhis is ot i.$18 in yoc nc!1hbortood, dindi,g lirEs con q.d wy qicktl

All iohlet of ciry ordirtur.s rwsf b tqoden l\bbhdlood osreirliorrt can itt
afford to phy thc ?i* orrd d1@*'gonc. ,hke srE cQtyoE .r&$lorrds this os
o Eaatsily lo thc Eilhbothood rorkirg lqe @ in o tlust iittotion.
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6. Enforce restriction co\emnts on sone of the r€sidcrfs, buf not oll
For lho* neighborhoods still liiry otdcr o cotzrpnt, rte infomotion oboE is

rcb@nt fhe *bc+ite gflE connot fu pr.t of a nEessful ,Eghbothod

7. Tell onyorr with o ies idea ihot 'we fti./ thot yeors o9o ond it did nol work.
We hoe lo 

"ctrranfut 
lhdl lin es cl@,g. ond jlst bau* sonethrg did not *o*

yeo"s qo des ,bf nan it yill Dot york ,ror. My didnl rt to.k S,a,s qo2 th.z
lhoe fctort drargel? Intengofe o lfifb &ry bcfoft on ifu is rcJ'cateol on
thc* te* unsubslot funed gro&dr

8. Do not invile or ercou.og€ rcrt€J.s fo por+iciFte in osroc&rlion n etiags ond
sociol evenls

To inclu& or mt iocl& rcntcrs - i*ot is the gestion Explore the
possibililia frot, bolh si&s. Arc t*e/ ,bt o prt of the eghbortood.z 6old they
not odd ?o lh. posiibilitict of Fopcts otd plons fe thc neilhbor+odj2 nhat is
the dot /nsi& to irclLdirg rern"J.s2 - E slqosition thot they b thqz only d dlet
lin 2 Songlines rent $ nal b therc bryer tlot popb uho otn lher homes!
you tant ),/out o$Eblion lo b obb to do itr bst for fhe eEhborhood so
consi&t oll i&s tufae np*irg 

"-xcludirg 
&cisoos.

9. Do not distribute o i!.{sl€fter. If Esidents eonl fo knd whot is going on, they
siould cotnc to o riaeting.

A E sbfier. B sr.d1 on irrfo"nglit'. ond aifyirg lool h is a ,oy to hcb
,reighbd.t krw dt ot*cr fufoe they efiolly dol It fus ,rot hoD to b o
Jour'rolislc norlqpiec. - jurl e^. to iiwrt infornbtion fn the City of
Bloonirglon, o ,Ebhborhood ossocioltoD @n tol<e iti n rsbfie"s to the A4, Cou,cil
offrce atd love it copied fE of chorye. lbry eghb**oods thcn hae o
dithibutioh spen - Frtqi the yourg popb of the neilhbot*ood ot blek
cdploins. ff ),ou yohl lo noil il, you hoe fundt ond you hoe o lpilirg list of dt
lezsl 20, COM lM,s a 'bulk Ftmit' thot you could utilize.

[0. Do nof hor,e o vrsion or o plon!

t& orre lika lo go to o r*etiry *hetz ruihitg is hwnirg d. goirg to hqpen.
l,lake are your *ghbrtood ossociotioh hos o "rason for beirg.. llhot ore you
ttytrg to occon plidl os o nebhbo"hood ottociotion and uhot ore the Z or j thhgs
lhot you yanl to glef dorp thrs tonlh, qurte4 yar, in pt suil of ttat gaD fhis
phn is ,E etsort, to keq the grotq nonrg aheod. fhe ition fd. the jtorter night
bc - ue ore all goitg lo knoy ott" ,Eighbort b.fier. Whot kinds of octiifies could
be inilialed frotn lhot2 -- A tEusbtter yith bio infernation obout tEu ,eighborip -
- A photo diipldl/ ot o ,Eighborhood busitcss of neu popb in tic rc$hbortooD -
A ,Eighbo ood directoryz - A picoic or pilch-il for ,he ohob Eighboilood or
*erul by the block? l4ary ocliih$ could conc fton Just o|e g@1.
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TIPS FOR REVTTALIZIM YOUR NEIEHBORHOOD
But m6/be useful io knou for rcry ieighborhooddl

l. START SI AIL - B€gln *ith o snEll proJect that will sho* imhed'ote success in o drort
+iie. Clean up otP- .t4le.fed lol ot one tradry oll€y. Snoll s'raczss€s becorne lhe
foundotion for bigger ones.

2. WAIT AND SEE - Resisi th€ t€hplotioh to jdnp right into o good i&a you rty ho\€
heord obod. fnwstigote oll tie ongles. Tolk to ofher iEighHroods thdt ho\,e

ottehpied fhe some project. When possible, keep firEnciol o,,erhead to o minihum by
occessiiE gruirt ond foundolion suppori to purchose €4uipient. (In other *ords,
explorc fuditg ogttions drl tok ,ith Cal,l,l obut pssibilitia)

3. THE RI6HT TOOL FOR THE JOB - Spend the ?xtro horEy for conrErciol
€guiphent rather lhon "EEkirB do" *ith domerfic equipmeri. you rny buy lhr€€
dohestic mowers tor fhe orc "expensr\,e" connerciol r.nower you sfiould how bor.rght.
Eesides thof, you'll cur* o lot bss. (Ow rcighbofiood ossociotions do not getwolty get
in?o big fimnciol projec,b bul good ddice to kezp in nind.)

4. , AKE FRIENDS IN THE RI6HT PIICES - 6et lo knd your rEighborfiood phnrcr,
direcicr of co&. entorcrx*lri. chiel ol trclice or cqtoin f or yorr rEi3hboAood, ord
comhunity dewlopment diraalors in your orco. Invite then io your ossociolion n€eings.
Fezd tien. Do aot be ofnoid to coll go',"rdr€nf offices io ider*ify obsentee lordlords
ond dn€rs of \oconi proparty or fo dertify city-osEd propar.ty. you h€ed io l€om
eorv on who is r€.s?onsible for whdt. (COIA *ill hep you i&ntifl ard corrrE t uirh
rytup"iote &por/nenls ord qe,Eiet )

mEATE POSITIVE PRESS - Court the newspopers whenewr you ore doirE soheihirg
good ir your itQhborhood, egeciolly if you hor.e been knon for drug deolers, mur&rs
ondlor prostrtu+ion. when you hove o cleon-up, corntvol or street resforotion, conloci
lelevision sfotions: re4uesl lhdt the rE{spop"r send o photogrqher. Ohis odvice
cones frotn a lagq.l-lrqoliton d@, hn lhe odvicc it sourd. Thangdio rEeds lo
kn* *fu gei on in ,c4l1d1ods. Co*t+ COI!4 fe odvicc in this @@)

BE \,1/ILLIM TO BE THE "SAD PmSON'- A fo.rn€r boss where I work told nE mor€
thon 2O yeors o9o thot when you ore re+onsible for ofhers, you hot,e to be wilftB to
tdke sohe hord knocks ond criiici$r. Resi&r*s rill rot like you wfie,l you rcport their
abondoned r,ehrcles, coll tlre boord of heohh on their fihfiy livirB conditions. or collthe
onihal shelfer on o dog runnirg loose rn +he rEighbor+rood. Be'rE o neighborhood ociivrsf
isnof o popuhri+y cor*en. (You get l*e i&a! Be iaryfnl A iolotion 6o violotiot !
gul hopfully. you an lolk to tlpt rEtghbof fiEfl O contet COt\t4 fot o rt psibh

5.

6.
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7.

L

/llEET RESIDENTS AT THEIR LEVEL- If r.sid€.ts do nol wont to *olk lhe streets to
reporl suspicious crihiml octivity, let theh be "*indc,,t D.ryrs] Giue mentolly Iimited
residents opporlunitie s to lezl pzd"A otd u*lol (ln* enforceneal yitl t lt yo! thot
residenls ot2 lheir be.* fetou"esl CoEider "E 'et and eos' for yoc n$hbor throrgh
o l&ighbqhood Wolch prqrun)

KEEP yOL,R SENSE OF HUriiOR - You rill encourler sitrEhons thdf *ill nrole you cry or
jcredn if you let theh.Instead, find the hunor in the ilEi&rt. OE drr4 deoler told o
iEighbor he trs phnnrrg to no\e out b€colse +herc rere ioo lmn,, police rp ond down
his olley. Fortumiely, he *os bu#ed by the feds befor€ h€ gof the opportunrty.
(A iNoys good odvicel)

These tips come froh: Lin Wilson, Grelter
,Jtcrlillen Po*, L"ringt.,:,, Kl Ocr.2,1998

Tips for Holding o Successful Meeting
publisfied by Community Phnoitrg rnd Dcvctopment Agency
200 W l4th Avenue r, Denvet Colorado t0204 i 720-t65-2915.

your aisociotion trpl f ihfor,rnol' enotgh thdt you do nol ydrt o lol of ruhr, efc; bul,
tuhetnbet, il tby g"or lo lhe poinl thol r.ou t@d Etot"e 'conlrol'. lhirg proeduzl rubs
hebt Cdifo"s not )

Why or. ltt.tip pl.dirg od por{hcafuT F.drr. inprhri?
Anyone who has worked rlth o coinhitte€ or o legiskiiw body of ony krd lill rc.€nize
lhot therv is o mturol tenderry for the memb.rs to gei off fhe subject ond sfort tolking
obouf thirgs othe. +hon the iteh of business dt hond. Plorming your rreetings ond
usiig o syttem of ru.lnr.E ihe heatiiE such os pnrliornentory proce/urr orc tloys to keep
your meelings orgonized ond productiE. Porlirier*ory proc€dEe provi&s o set of
comhonly recogniz€d rules ond procedures to gowrn how o [€eting is conducled. W*hout
rules, heelings terd to beconre nothrrg nore thon nrny wices dr*nirg eoch other out.

Whrb orr Constitution is bosed on the rdeol of oll*irg everybody to be hcar.d, rf is olso
bosed on lhe idcal of nrokirB &.rsions in on ordert nErrlef. As stot€d by O. Gorfield Jonres
in [971,'A dehoclEtic Aorernrnent is bosed on ihe pflnciple of hdjority rule. ,r^ojority rule
requires that ihe rninority obide by fhe *ill of the mojority. And fhe willingness of the
minori+y to obide by the will of the nrojority is, in ttrn, bosed r.?on th€
willirEEss of fhe rEjorily to pemif fhe minority to hor.e lherr so/ befor. fiml oction is
,oken.
PorlEm€ntory procedlre ho5 iwo primory pu?oses:
Firsf, it is us€d to determiic ord exe.ute thr will of on osseltlbly. &cond. it so\€.s tiiE by
provtdirB on orderly ond exlEdiiio6 llEni?r of cond'rcti,g busirpss.

Fundorrrt l Frl.s for runnltE prtductir! tt!..firEs E$liE thot g.q.?r od rncrnbcr=:
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L Adopt rules of procedur€ for their rte€tirgs. All mahbe.s husl o9r€z to obide by these
rules.
2. Ele.t d choir?erson ondl searetory. These paople hust socrifice their prirdte opinions on
subjects under discussion dnd conc€rffie on kf,qng fie nleg'itg tunnirg rnootht. Tha
choir?eison sfiould ser\€ 05 the unbiog€d conirolhr of ihe flow of th e n\epii(q. The
secr€tory should keep occrote ond &torled iototioi of the h€.tiiE.
3. lhve specific re.sons for neetirtg. Don't hold meetiigs if th.r€ is no ll4ion fo. ff yoo
how no nery b6iiess, old busirEss, or songthirE inpor.io?rt to discuss, concellh€ h€elir!.
Don't hold o meetrrE just b.couse you ho\€ o'rcaulorly scheduled neeiiry..
4. To fhe besi of the group's obility, hol€ th€ ogendo dislnbufed beforehond. If people
wont to speok or noke mofions, €flcou.oge lhen to gi\c you o 'heods up' before the
heating, so thdt yaur secrefory con schey'ule the time on the ogendo ond fhe membssfiip is
oble to thor.rghffully pr€pore fo discuss fhe it€ln.
5. Discuss only one iteh 6t o tihe.
6. lrte.mbers geok first on nofions lhdt thcy rEk ord ho\i the rbht fo +€ok h+ before o
\ote is token.
7. ,lafibers rEy s?€ok only once on o rnotion urtilolloihcrs hd',/e hod the chohce to s?€ok
once,

8. E,qAorE ogrees io tr"st ore onother with corrtesy ord rr+eaf.
9 . Evzt lotE. qr<es to occepf the rule of the mqjority.
lO. E!"ryone ogrees lo E+€cf fhe righls ond opiniois of the minol"it/.
ll. All n mb€rs hore eqtnl righls in the ossenbt.

Ddl.s of ti. Chail?.l=oi
The chdir?erson, or Choir, is tfie 'trcff'c cop' of t+E rpatirB. This person kecps ihe
meatirE hovirE ond sees thof oll of the rules ore followed. /{tenrbers murf seek, ond obfoin,
the Choir's opfro\iEl o. re.ognition before sp€okirg. The Oroir sfiould focrfulV, but firmly,
rul€ orry mehber 'Out of Order'ord r.equire thdt th. rEmber ke€p quiet, if th€ meJnb.r is
ir*erferiig rifh fhe flos of busrress or breokirg oru ol ,t\e qeeed atbs. Thrs con gerrmlly
b€ dom by rehidiry the henber thot other ir€mbers who hare not yet hod the
opportunity lo +€.k hove pre4&rce Oe ,.ll1€ Oroir con indiccie thot the nrember,s
sfoteri€rfs orc nof rele\drlt to the proposifion currvntty bcfor= the ossenbly. This is
octr.Elt orE of fhe Obir's hosf ingor.iort job3; n€Jnb..s my g€t lost in onl€ tirEnts drd
ofh.r nrotions ond need to be broqht bo.k to the discussion ot hond. r} is up to the Omir
to sort oll of this out ond keep the ossembly on the point. With fhese ideds in the
forefront, il is eosy to see rfiy the Choir rcfruins froh bcirB o, octile ncnber of the
dis.ussion. This is ihpor.f@rt, if the dfioir hos e,,en tlre qpeoorce of porti$nship orl on
issu€: sielhe loses huch of lhe obility +o cortrol lho3e who ore on the .opposife. side of on
issuc. Horvercr, lhe drorr is entilled to rc+e on issu€s, in foct, lh€ Chair, is geiemlt
re4uir€d to wte hst to break ony ties. The gcacrol duties of the Choir o,€:
. The pr$idin9 offic€r
. Opens ond clos€s ihe session
. l onoges discussron of business
. ,{onoges \aofirp ond onmurrces nesults
. tl\ointoins order, followirg of ogerdo, rulcs of orgonizotion
. Fociliidtes ond hoderdfes debote
. Ansrert or decides qLEslions of ordef
. Aufh€nticate by sigrEtrr.e oll officiol o.is of the ossehbv
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. Appoin+s cohmitfeas

. Vote3 lo break ties

. Ranorns neutrol on rssu€s b€fore the Gsernbly

Duti.s of th. &clt.tq
Th€ Secrerory ke"ps the offrciol record of oll lrl.€tings of the ossehbly or its conniftear.
This p€rson olso hornloins the officiol rollof the ossembly, irrludrry nrilir€ ond pho.E lists.
The Secrslory is olso on u?$iIsed positior|. With oll of fhe &cretory.s dtrtt, it
is generclly inpossible for lhe person to thoEhtfult ond objeqti\ct reigh the pros ond
cons of the issues ot hond. The &crefory kaaps trcck of oll moiions, oBr€ndhents, ond
wtes. These ore lhen erlaled irlto fhe minut s. The minutes fh.Jl beconE lhe officiol
.ecoid of o nr€eiing. The genarl dufies of the secrcfory:
. Tokes ond reporis hrnuteS
. Re.ords o list of oll nsnbers
. ,i\ointoins lists of mahbers pres€nf, obsent, ord gl.Ests
. l olE96 cohmnicotrons wilh lfie oryonizolion, nr€rnb€rs, ord ostsade grot+s
. ,loirfoins ond dish.ibutes th€ og€ido of th€ rEmber+ip be pf€s€rf (o quoflm) before
business con be discussed. If o quo461 ;5 p4uired h$ mf peserrf, the Choir lnust
odjorn the meeling nd.

fr.. of tt ,rL.tlig
1. Collto order
2. Roll6all
ff quoririr is not prese n+, ollicEl te.+irg cn lrre+ r,.oae4,d.
3. Appro\rol of ,linutes
. llinufes of the hrt in€ztriE iun be d'sb{r3ed by ,he Secretory prior to the s}ort of
the cu'rer* EreaiirB.
. Choir osks if lhere oe cofircfaons lo hinul.s of hsi n€efiB.
. IJ nrernbers haw corresfions, they mugf be recqaizedby 1irc drcir prior to stofirg fhem.
. Correcfions ore published in the next sei of hinutes.
. (horr opprores the minutes os wrifteh, or opproyes tfiem os cor?eated.
4. Executiw Reporls
. Genemlly done by nchb€rs of +he Exe.ulilc Commil"tez, ryhich includes ollelected
ollicels.
5. Cohhiif€e Qeport.
. heserted by th€ Orcir5 of opporrted colnhitte€s.
. Conhifiee rqlorls sfiould l.lOT end with nrotions or recohh€ndotions, ihese ore
done hfer.
. R€porfs ore included in lhe hrnutes.
6. Unf 

'nisfi 
ed B'rsiness

. Colled lor by tt.e droir

. Ans*ered by ihc Secretory. fuoposed ond tobl"d molions ore considered unfinisied ond
husf be dedlt wlth b.foe rEry busilless. llotiohs thdy b€ tobl€d ogoir or roted on.
7. l.le* gusirEss

. The 'h".rt' of the hcetirB

. This is rh"re marnb€rs introduce holions

. ,{enbers roise therr honds or rtohd ond woil io be recognized by the Chair

. No one irferrupts, or fhe Oroir will rule then "ouf of ord€r'
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. l otions nust bc 'lno\ed' ond 'seconded' beforc discussion con begin
8. AnnouirceErents

, Thrs rs where llEmbers BEke onnounceh€nls
9. Adjourninent
. ,r\usi be o hoiion, the mofion musi be 6econded

. The Choir ncy osk for molions io odJourn

. ,{enbeis hoy llroka lhis nrolion dt ory tiiE

. ff mo\Ed ord se.onded, il nust be wfed on

A f.u rccds qt llotloris
A holion is o proposol thot the group loke some sod of oction. you present o hotion durrlg
the 'i.lew Busin€ss' portron of the neetirg. You pr€seni the notion by roising yor hond or
by stonding. you ,i\UsT roit for the chairpeEon lo necognize you.

When you present o notion, you 9e+ to s?€.k firgt on the subject; you soy, 'I lnovE thdf..-'
ond o(Phin your pioposol. soBleotE nust ogree with yor.r before debote or discussion con

b.gih. This ogr€anent is dolE by'S€conding' yolf nrotion. If the.rc is m s..ond, th€r't co,l
be no discussion. Once yot. motion is te.on&d, otha' nrernb€rs con disauss yot. motion @d
osk you q@sfions oboul it. The person who scconda your nolion do€sn'f ho\€ fo €re€ with
it, it just rsns lhat they belie'," fhdt the notion sfiould be discussed.
you connot lrbk o rw hotron Ehib o motion is beirg discussed- Assehblies hctdle orle iteh
ot o tine. This keeps thiBs froh g€tlirB confusad. l-lde\€r, c noiion con be onrended or
chorged.

If you or€ phnning on introducriB o nofion duriE lhe lneetiig, you should wrife fhe
hotrcn down ond gi\i? il to the OE'rnEr vlEn you nEke l e hofion. ThiS ollors the
ChoifiEn io hove soiE id€o of the lnotioi so tidt it con be brooght to rhe ossenbly in lhe
mofiE in rfirch you ln€on it. Soheiinr€s notions 9et confused rf they drc mrs€d rn o 'spur
of lhe molrEd.' ft is qlr6ys bert fo 9€l yo'rself orlonized befor€ rroking o notion.
6.;erolty, opsoa wt only +edk tric€ to orly mofion. you nEy +eok on@ on o motion, th€,
you rnusf xEil untile€ryorE else who sonts to +€ok hos been heod, then you ntdy +eok
ogoin- Aft€r your r€cond tilne speokir€, you coh't +eok ogoin. This pre\cnfs 'b.dting o dedd
hor.se.' People knorv whot you worfed to soy, you soid i+, *€ oll nove on.

lfher th"rr is no mo€ discussron on o holion, il nusi be aalled to o \,Dte. The chairmn
generolly does tfiis. 'Is there ory f'rther disctrssion? If not, olllhos€ in fovor of (st6te the
motion) sd, oye.'

Dep€rdirB on your ruLs, trott hotions rc4uire o 2/3 mojorify to pos'. SoFr grorfs sst
the lilnil dl o sinpl€ iEjoflty, which ncons tfiat or? mor? thor holf of the Efers lnust
ogree. Ex@nphs if th.re d'e 20 !,otrig nr€rnber', o2,/3 FEiotity rc4uir."s 14 r,Dtes to poss,

while o sinple hqjorify requrres 11 voies to poss. Onceo hoiion is vol€d on, thot 
's

gerlcrrlly fhe end of the ndtter. The groLp hds spoken ond mode fheir will kno*n. They orc
no* fre€ io lnow on io the nert nrdtter.

Adorim?it
Ail nr€.lirEs musf erd. The orlt rs/ io end it is to odJorn the me.fir!. This cor be done by
o hoiion, whi.fi is wted on, or dore by sefting o tiEE for odJo(,drlJrf ol ih. beginnirB of
lhe meeiirB.
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t leighborhood Communicotion System
Thc lrigh#rood Gsociotion must devcloP d plon io kc.P .EryoE in lhe reQhbodrood

ororc of octivitias, haetirEs, ond cllrttil corca'ns. Orgonizdtions naad to use oll mt/ir
for b.st r.s!hs. Ai the sonE tiiie, lhis systcrn hust be offordobb. The follmirg orc oll

good for.rns of comhunicotion:

. FLyERS -- orry ociiviry, 90.1, etc. con ba onnor.rred on o flyer- Use colorful popcr

ond lett"ring lhot you can reod froh o ditton@ oi lO 1@+. Post thes. f lyers in

schools, churchcs, beaul'y $oPs - or1 vhGE you think your p€oPle rillbe. Of co'lrse,

distribufe then in the neQhborhood.
. I\h*spoper ond mdio onnouncerienl - let then know ev?nts, neetirgs, thirEs goirg

on in your rrighborhood:
H..old Thrs (www.hoosiertihes.coh, htnewseheroldt.cotn, P.O Box 909,

Bloohing on, fN 47402. Phonc 812-331-4369, FAx 812-331'+285)

Iidhm Doily studcnt (www.idsnews.conr.rds@indiom edu, l2O Ernie fole l'hll,
Bloohirgton, f N 47405. F\orc. 812-85547 63, FAx: 812-855-8009)

WTTS/I|96CL (www.rltwfm.com, *fis.*'tts-f m.corr, /OO Otp Gt'l Czirrc,
BloomiErton, IN 47401. Phom: 812-332-3366, FAX: 812-333-4570)
B-97 (gg4c@bagE, *bwb@wbwb.com, P.O.gor 7797 ,Bloorrtilgtorr, IN 474O1,

Phona 812-336-80@, FAXi 812-336-7000)
IVEIU (!!4!ffg.l!dfq!s.ed,,, wf ru@rndiom.edu, Rodio/TV Ceirt r, Blot niEton,IN
47405.Phorc: 812-85t 3216, FAX: 812-85E0729)
IVTIU (www.rtiu.indrom.edu, rtiu@rndrom.edu, Rodio/TV C€nter, Bloofiingion,IN
47405, Phone: 812-855-3670, F Axt gl2-85r07?9)

\UFHB (www.wfhb.orq, wfhb@wfhb.oro, P.o. Box 1973, lo8 w. 4m 5t., Bloonirtsdon,

IN 47402, Phoi€: 812-323-12@, FAxt 812'323-0320)
Do not owrlook rodio os one of the sources you use to get out rEwS obout your

ncighborhood occonrplisfihents. Th.y usLElV likc fo h..r obout ond sfiore locol connunrtY

succ?$ sfo4"ies.
. t,laighborhood wolk-ihroughs --- fh's i5 o \,"ry effecti',! trdy of ne.tirg your

n ighbors, rdroducing yoor rd€oi obout on 6sochtia'i, ggt their ideas of ihiBs the

ncighborhood could use. As* th.n to th. n xt m.ziir€ ord osk lhem to briig sohe

of th.ir iEighbors. Thonk theln for their t'lrlc. A gfolp of 4 to 6 couH cowr o

ri& d€o in o +ort tillt.

. Tek horp irve - this is o \€r'y fost dnd .ffccti'c woy of neachitg PeoPlc. Thosz

individl6ls siihout o lol of tilrr. to giv" nEy find t hphoniE dooble for fhen.

. Block r"rr€s.rtotirirs - qpoinl oiE or two P.opL from eoch block or side of the
straat os o lioison. They con infotn rr'ghbors, raaruit h€mbers, ond contnuniccte

wilh their block (she€+) by *ord-of-rnouth or t lePhone. In o lorge Erghborhood,

this is o bi9 help!

. Posters - lorge effectir! posters con b. nade froin cotdboord box Pie.6. Uso

cmnrel porit io write ydJr nessog€ so it i! rcinploof. Keep il brief - e\,"nt,

locotion. tine. phce ond o phone nutnber for mor? iirfornrdlion.
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. Nlewsleiters - o montht rwsbl'ler is ',Er.y effecli're- They sfiould include:

de.titg &i4, ct+y grvice info.nE+ion, re.en+ occomplishments, no+rficafion of
s?eaiol ev"nts, crii€lsofety infornEtioa, birth/d€dth odrounc€Irenls, o relcolrE lo
ne* neDhbors, ond olher' Ft"lieft infonrolion.

FUNDIN6

Wher il con€s fo tnoiey, neirjhborhood ossocrotrons differ grtclly. Sone rEighborhood
ossociotions esfobli+ their fimhciol bosrs by colle.firB nehbersiip dues. Others poss lhe
hol ot €..h m€rtirg. If people droppcd rn o dollor dt €dch h.atiry, you could hove o
significont ohount dependirg upon your need for it.

As *os poided drt e@[er, o ,Erysletter is on inportonf say of geffing dt the rBs obout
rcighborhood hoppenirgs. The cost of fhe rE*sleft€r nry be on expeise. The City Council
Offic., howeEr, willprint Ewsletters for ciiy nebhbo.hood groups. If you wod lo rr,|oil

thcm, then costs orrse. If you ore o nremtrr of CONA, you lnoy use COM's'bulk nnil'
privil€ges if you ho\€ ot borl2@ pie.es ol tr'ail. The.ov'rgs ore oppre.iobl€.

You noy olso necd norcy for o socinl gothering nrher€ the associotion will poy for cerfoin
needed items. ,rlenbersfiip in COTJA is onother in\€itnent for your neighborhood
ossociciion. HAND'S SnEll orld Sihple 6ront osks fq o nrtchir€ ondrnt froh ihe
nelghborhood. This con be done with in-kind work from your residenis bul it is olso o good
time to s€.k fimnciol support from other eienrznis of your neighborhood, not only
businesses but olso londlords. They too ore stokeholders in your neighborhood. Consider
your finohciol i.zds ond then phn occordirgly. t\oke sure you ocknowleQe the
conlribufions fho+ you receile - on membership rosters. newsleilers, of your neetings, etc.

Speciol e\€n+s orc olwoys o woy lo rcise money- The questron is: whot will ol-troct people
ond whol will our rnembers sTend money on becouse you wonf to see iheh os your torget
populolion for mosi e\enis. solne eveftts liot could roise rrorcyr

. n 88Q cook-off

. Auctions ond roffles

. Carnilols

. Conftrnity foirs

. Donces

. Foshion shows

. Flower soles

. Baskelballcontest/ofhleticeven+s

. 6atqe soles

. Aword dinners

. goby coniests

. NJeighborhood wolks

when oskirg for conlributions, yoir n€ad fo b€ prepared wrth rnformation: what orc you
oskrng for, how will be morry be used, ond hot/e reosons why lhe donor s+rould give. How will
giving beiefit him or her?
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Whot ort the mosl srcessfirl woys of firrd-roising?

The Cehter of Phihirthrop)/s Fund poishg School has de'reloped s hd&r of effert.vzrpss.
The lnosi effecti\€ forms of solicitdtion orc os follows:

l. Personol, foce-to-foce solrcitction by two people
2. Personol, face-lo-frc.e solici+ation by orE person
3. PersorEl left€r on persoml slotron€ry wi+h telephone folle-r.p
4. Pqsonol le+]q onpasoml slofior€ry without relephone follo*-up
5. Persoml felephone collwith lefler follow-up
6. Personol telephone coll wi+hout letter follor-up
7. Pe,rsorcl le1+a
8- Impersoml letter (direct hail)
9. Itnpersonol phone coll (Phon-o-ihon)
10- Fund roising benefit (s?ec6l eveht)
1l- Door-to-door conloci
12. ,{edio odverfisrB

'Though these ore effec+ir€ tools +o roise funds, your effecti€ness in rorsirg noney
will depend greafly upon your group ond rts folents/resources.'

Cenfer f or Philonfhropy

SU66ESTED PROJEcTS

Improvement
1)'Adopt-o-Rmd'-odopfosfrelchofconnacioltoodod]rlc,entloyo'Jrneighborhood.
Usuolt fhis rood sedion will ne.d lo be cleaned two or thr€e fines o yeor, ond your
neighborhood ossociotion will be re.ognized by o sign.

2) Apply for o neighborhood gront fron the HAND deporthent to do o public iBrpro!,"neni
in your neighborhood.

3) Do o "lleighborhood Cleawp' doy where you work on lrutg lhe neighborhood of
ewr;,thing from yord woste to lifter to old furnriure ond food.

4) Orgonize o 'Horne fnprowtnent' Doy **rere oble Elrhbors heh those rrsidents tlEt or€
elderly or disabled *ith ninor home repoirs or impro\€merfs.

5) Conduct neighborhood sofety checks. block by block - ttreet lights - sidewolks - curbs

6) Conduci house-by-house sofety checks - chrrty of oddnesses for enr,aryerry whicles,
ptesence ol smoke de+eclors, enetgency plons for hone ewclEiion in case ol lire,
presence of household fire exiinguisiers, elc.
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n Cofiocj lirc dq.I.l]'\ert or Red 6oss for soE€ exp.rt help in obove proJe.ts

8) Iden+ify yoLr rergh#rood by instollii€ phnters, EBrkers, b€nches or sonre other
desbrEtion

Fun cnd Sociol
9) lh\€ o 'Block Porfy' for oll r€ighbors just to socidlize

t0) llo',e o ciili a olier food 'cook-off'

ll) l-h',e o boskerboll, fennis, or ony other spor-t tormmer* in o neighborhood pork.

12) lhe o rcighbo{lood p@!de on o holi&y, Iik ihe 4n of July o" lhlloreaa.

Development
13) DurirB locoi eleclion year3, ho'€ politicdl condidoles speok to your grorJp

14) D'rirg zoniry ordimrre rrevierrs or *hen zonirg issrEs rn the rcighborlrood orise, hote
sotneorr frotn City PhnrnrE mol@ fresenndtions to your grot+

15) llor/" o 'Code Enforcqnenf' Comrnitfee workirB to obate iEighborhood nuisorces in o

friendly *cy, ond rorkiry *ith Ciiy stoff rhen oulside enforcerne?* beco.ies r€.ess@y.

16) Sfort o 'tLliborhood Wcfch' Progron rn yor oreo

l7) lhw o welcomrrg conrhrfte€ .es?onsible for greetirB ord diitributrry rrQhborhood
informotion to new residents

18) l-hw se\eml 'repor-t.rs' *orking on storEs for lhe rz*sletter (do profiles of rr*
neighbors or eldert rcighborsl)

t9) hrblrsfi o 't leQhboriood Directory', orgoni zed bf ned , wilh +he mh€s ond phorE
numbers of oll residents. Scll ods rn rt to oreo busii€sses fo rcise norEy.

20) Do on o.sl history of yo'. r:bhboe}lood; rccord lhe mer.noics of soru of yor older
nerghbors so o rcghbor}ood hrstory con be tnorntoirrd

Let your inrogirEfion be your gurde rn thrnkrrg of projecis ond octivities for your
neighborhood. Szek odvrce frorn other neighborhood ossocio+ions ond don'f forgef help

fron HAND ond CONA.
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THINIGNG OF THE FUTURE

Probobly thc biggest probktr th6t Ebhborhood ossociotiois exPe.aerce is 
"s 

l€o&rship.'
As th€ ossocidlioi is b€ginniig, i5 grdirB, is occo.tlPli*irg, rt tEcds to olso pl oYide fd, its
fnture. The leoders o I l@ d'e goitg +o he. ired tohorror ond rPed 1o be rqbcey'. A

wise ossociction coh€s up ai+h soh€ kind of plon thot will constortly brrng in ila PoPle ond

constonlly develop h.&rdrip onorg those nacon€ts. L.!&rs CAN be &reloPed. The

follo*irg poges orz +okea from the Indionopolis ,ldruGl for tleighbortood De\Plopheirf

The odvice is sound ond the inplicotions of it nezl +o be odqted to your neaghborhood

strucfure ond opemtioml model.

Mofivoting, Recruitirg, and Keeping Volunteers ond Possible

Future Leoders

You ho,e phnrr/ well ond your o5soc6iion is lllovtng forword. But we r€oliz€ tha, our

orgonizers oad lco&rs ore goirg to suffer brrnouf ot son€ Poirf. Hor do we tTroke sue
thol olf ossocifion is goirE to coitinue?

. lJroke su'e +hct yor have on orgonizdtiorEl stnrtue itrcf *ill mow you for*cd. In
other words, you hove methods of rcphcing peoPle Pho or€ noi doirg their jobs;

you hole working coirhittees thdt *iil b€ nurturirg future rzghborhood leoders;

ond you ore doirB follor t4 to yorr. ,i€ztings by contoctiq rs peoPle os *ell 4t
reguhrs to thor* fhenr fo" coming.

. When you did yor.r rrrghborhood surwy, you rty hare osked sotne gtEsfions obou+

interetts, tolenrs, desires for the neighborhood, etc. If you did noi, do so 6t this

Poini.
. Realize thdt yoir ossociotion wrll be bosed on relotro?driPs ond self-irterest (o5 6ll

organizdtions orc). self-intere+ is whot nokes r aple lezl g.r,d os well as whot

mote.hlly b"iefirs then. Thdt self-in+erett is nol os yolJ infer?ret it bui ho}
ihey exprcss rt to those lho lislen caref'Jlly, s?lf-intei€'f folls rn selcrol

cdtegorrcs:
O Persoml- lhe reighborhood is worki?E on issues fhot they see offectiTB

them persomlly
O Professioml- peopb soh.tinr.s join o.lEnrzotions to oid th€nr in their

cN24
O Porer - sone people like the power to be goiied fron beloIEing to on

orgdnizotioh
O /Jtorul - their rolunfeeriiE hds to b€ within dreir !Elu€s ord visiois for

fhenselres
O Sociol- fhe friendships, conroroderie, ond feeling of unity moir\ttes some

people fo 'rolunteer
The neighborhood ossocratron rc€ds lo b. in the business of considerirg oll these kinds

of hofi\dlion. ,lory People lik€ tie sociol o4ecf of o neighbodood ossociotioh so

fhoi is why oll ,neefarys should hove o sociol cotrPotEnt to if.
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,rloke suIe you orc giving people on opportunity to join by rEisiiE your public

$srbility ond usirg sign-in sheets, nrehbers+rip colls, ond follo*-'rp 05 sion&rd
Piocedt,rs,

Recruil p€oPle to ererrts ond octivifi€s -- llOT lo business i€eti7B3- Doe"hry
iE 

'.e3litg 
o*d bf havirB orother etivity hb+rlghfed.

Itloke the ne* person feel useful ond produciiw.

Try to gel lhe .ew pzrson(s) invol',ed in 5ohethilB os q'rickly os poss'ble
(possirB out inforfirlioi ot '.EzIitgs, 'luffiA 

enralopes. beirB o conhittee
rnernber, deliverrrg the newsletfer, bringing o fe* friends fo fhe nert nee+iry).

Credibility is importorfl!! ff you ore recruitirg for yorr ne(hborhood, rEke stre yotr
dress,lar]trye, ep cortocf , etc. rs qpropridte lo lhe parson you dr tryirE to rcaf,uit.
g€ confiderl in whal you ore soyrrg ond rzpresentir!. you siould be oble to eJphin the
cssence of lhe ossocicfion, its prr?ose, ord the tod< you would like lhe person lo l&e
on. you E€d to convince thetr fhot the iosk will enhoice lhe orgonizofion ord the
re!hbchood.

. You wont to clrollerEe peqle +o core obou+ your gools. In doirp fhis. do not offend or
b€ obnoxious but they iEed io ser the sone vision os you ho!t.

Mighborhood ba&,rship

Confrnuirg lea&rship is o problem rrony ossocrotrons hove. How do yor.t pick o good leoder?

Is helsie the one who olrloys cones to heeiirgs ond speoks up so helshe is o nofuol
l€ader? i.lot rEcessorit. tleighMrood ossochiions lP.d L.&.5 thor they moii\,ste
olh..s dnd orc in turE with ihe commuaity. Tlrery tolk fle loguqe, fhey @e trusted, fhe./
r-rndersiond rhst others mni or expecf (the othcr side of th. issue), they knd how fo 9et
olortg. They nroy how speciol skills r€eded by the grouP (finonciol rtnqenPd, good

comnunicolion slills, busirEss conloals, efc.) ord fh.y t.ePicserrt fh€ whole comnuniiy
(rri3hbehood) ond nof jutt o srmll p@r.

The fndioieolis Resource Center publicolion poinls orrt therc ore iwo +ypes of leaders ohd

neEhboriood ossocioiions lEed both. Tosk lead€rs ond moinletatre lesd€fs @e aagded fot
o heolthy orgoaizction. Tosk l€oders g€i 'tosks' occonplidred. l oinierEnce leo&rs ore
conccrred obout lhe emolioml streryth of the 9ror4 ond the people anrll!€d fh"r'ein.
DividiiE io5ks betwezn these +wo +ypes of leoders i5 importod in on ossociolion.

Tosk ledders cre good ot:
. Prcporirg ogen&s
. RecotnB€rd'r9 obj.rli',es
. Deternining k€y quettions
. Sl,ggesfirE soys to occoirPlisfi s?ecific objeati!€s
. ClorifyinginfornEiion
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. ,loviB the grouP io oclion on decision_hoking

. Recordrry infoimfion otd decisions

. Openiig ond closirg h€.tirEs

1\ ointemnce leoders usr.blly e-Ycel oi:
. WelconrrE ond infroducirB people
. Actilet litteniiE lo other peoPle's ideos
. IncludirE ewryorE in the discussioi
. Encorrogirg sfiy ond quiei people io +€ak
. Thonking people
. 6'vin9 positi\.e feedbock

Er,"ryone dlso knows fhot 'leoders' poss4s skrlls thol ever"yone respects. They olso

possess personol quolifies thot gorier fwth.r re?e<t. The qlbl*ies nost l€oders Pzd
fo possess ore:

. Comtniirnent

. l-lone-siy

. A Posilitc outlook

. Confidelrel*,lf $suancg
r Trusl in people
. LirtenirB skills
. Drplonrocy
. RecruilirE skills
. Persoml oryonizotion
. 6ooLsettiiB skills

The r€olify is thof we rorely frnd ollihose qlrolitics in one individtrl so &wlopirg leoders

n€€ds to be on onjoing process in your ossociotion. Try to i&nfify possible l€oders fo
mrfure os you try to leorn peoPle s self -itri€.rcsts.

One thirg o leoder will do is fo brirg down bi9 proje.fs into monog.lble pieces ond find
p€ople to foke responsibility of each piece. you nutf begin with cleor gools, trloke sure the
piece IS reolly doblc, ih€re ore peopl€ to help, th.re is sonreolE with .rP€rience woititg
in the wings io foll bock on for odvice, ond doing the iob bflrgs not frutlrolion buf
sotasfoction ond rcword.

To help in leo&rship nuidemrce ond gro*th:
1. Proctice e\dlotions - gile positi\'z 05 rcll os growth-produciry fecdbock.

Eltrl(Ete e'Ery projec+ ond no bios is sfiown

2. Ro+ote roles ond de,,€lop systetns for troining peoPle for rEw roles.

3. Use rfroig, skilled l€o&r5 to imin oth€rs.
As* l€oders fo s€t persoml &',elopnrer* gmls ds po't of yorf o,lnl.6lgGl-s€ttitg session.
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